Special Strafford Selectboard Meeting Minutes
Wednesday, January 20, 2021, at 6:00 pm via Zoom

Selectboard members participating: Toni Pippy, Pat Kelly, Rett Emerson, Mary Linehan, Brent Cadwell
Others participating: Lisa Bragg, Doc Bagley, Kerrie Bushway, John Freitag, Susan Hodges, Tim Denny

Special Selectboard meeting called to order at 6:00 pm

2021 budget draft review
New budget submissions were received and presented.

e Tim Denny presented a request by the Listers for an additional $900 to the operating budget to
update parcel mapping in Strafford. This would involve moving data from the current out-of-
date system to QGIS, a modern fully-functional GIS program. This software is free, open-source,
and regularly updated with extensive online technical support. It is the best open-source GIS
software and is as good as or better than all but a few commercial products. Kerrie Bushway
knows the software, and will transfer existing data, build the new interface, which could include
new variables and data layers over time as needs become clearer. Selectboard unanimously
agreed to include the additional funds in the budget.

e Doc Bagley, Chair of the Strafford Energy and Climate Committee spoke regarding the Regional
Energy Coordinator position. To date Geoff Martin has set up a municipal energy use database,
awarded a contract to provide no-cost energy audits (Town Garage may be the best use of this
in Strafford). Anticipated future activities: establish tracking system for town fleet energy use;
bi-weekly meetings with Efficiency Vermont; monitor town-wide energy use to encourage
Selectboard to enforce energy efficiency codes; can train local contractors; conduct greenhouse
gas emissions inventory. SECC feels that the IREC position should be renewed and is not clear
about how long the position should be funded, or when any cost savings might be realized by
the Town. Selectboard members noted that periodic reports on greenhouse gas emissions, in
compliance with the 2020 Resolution to Declare a Climate Emergency, and that there may
never be any cost savings related to supporting the IREC position or undertaking any of the
requirements of the Resolution.

e Anincrease of 30% in the budget for mowing services at Evergreen Cemetery was sent by email
from David Harris. Discussion followed regarding options for reducing this cost, including
bidding the work out formally and modifying the mowing schedule.

2020 Budget to Actual review

Board members engaged in extensive discussion regarding each budget line item to prioritize any
necessary increases while avoiding any increase in taxes for this year. Additional information will be
provided by the Town Clerk before next week’s Selectboard meeting, and the budget team will prepare
a new draft for review at the next meeting. We hope to vote to finalize the budget at the next meeting
in order to provide the final budget number for the Town Meeting Warning, due at the end of this
month.

Meeting was adjourned at 8:18 pm

Respectfully submitted,

Mary Linehan, Reporting Clerk



