Strafford Selectboard Meeting Minutes
Thursday, November 12, 2020
6:00 pm at Town Office and Zoom

Members present: Toni Pippy, Pat Kelly, Rett Emerson, Mary Linehan, Brent Cadwell (via zoom)

Others present and participating via Zoom: Lisa Bragg, Jon McKinnon, Jennifer Brown, John
Freitag, Mike Reiderer, Aileen Lem

Meeting called to order at 6:00 pm
Public Concerns - none

Emergency Management COVID 19 — Cases are increasing, and we must continue do our part
to prevent the virus from spreading. Private social gatherings should be limited to 10 or fewer.
Emergency Management meeting will be planned for next week to review plans. Road Crew
raised the possibility of having a stand-by option should the Road Crew fallill. Liaisons will
work with Road Crew to identify options and a prioritized list for plowing. Drug and alcohol
testing would be required for replacement staff.

Town Highways and Equipment Update

e Tyson Bridge — Closed for the winter

e Bus stop at Park-n-Ride — Mike Reiderer, Tri-Valley Transit (formerly Stage Coach) linking
Strafford to Sharon and Thetford, routes timed to support Thetford and Sharon Academy
school schedules, and are currently fare-free.

e New property owners on Nutting Road have requested plowing on the road up to Ashley
Forest entrance. Road Crew should use its discretion on how to build the necessary
turnaround, and the gate on the class 4 road needs to be removed.

e Highway Correspondence:

o Rita Seto, Two Rivers-Ottauquechee RPC Transportation Advisory Committee Meeting,
11/12/20

General Correspondence

e Email updates from the State Emergency Operations Center Situation Reports, re: COVID 19,
Vermont Department of Health. We also receive emails from The Office of the Governor,
TRORC and VLTC

e Email, Rockwell Fuller, Chair, Town House Advisory Group 11/3/20 Update

e Email, Steve Willbanks, Chair, Strafford Conservation Commission, RE: Ashley Forest Project

e Letter, Niels Rinehart, State of VT Agency of Natural Resources, RE: PILOT Payment for
FY2021

e Letter Richard Amore, VT Downtown and Village Center tax credit program for 2021,
applications are due 1/4/21



e Letter of Strafford Diversity Working Group, RE: Support for updated Ethical Conduct and
Conflict of Interest Policy

e Email, Mike Scanlon, Recycling Committee, 2021 Northeast Resource Recovery Association
Memorandum of Understand to be signed.

e Energy Coordinator Report, September-October, submitted by Geoff Martin, Intermunicipal
Regional Energy Coordinator

Approve minutes to the October 26" special and October 28™ regular meetings. Motion
passed to approve the Special Meeting minutes, with a correction to the language for intended
collaboration with Sharon. Motion passed to accept the Regular Meeting minutes with
corrected date of the decision for the Updated Ethical Conduct and Conflict of Interest Policy.

Performance Review update. Employee annual reviews are underway and should be
completed by the Dec 1 deadline.

Employee Benefit Credit. Motion passed to increase the employee benefit credit by 3% for
2021.

2021 Budget request letters. Town Clerk will send budget request letters out by Nov 16 with a
Dec 14™ deadline for submission of budget requests from Town commissions.

Liaison updates

e Vehicles and trailers parked in town right-of-way for extended periods of time. Liaison has
contacted Orange County Sheriff for assistance and will follow up.

e Utility poles. Poles from Newton School to the Murray’s house will be removed in the
coming weeks.

e Chickens near Barrett Hall have been contained by fencing.

e Junkyard inventory. List of sites will be sent to Lisa. Motion approved to send letters to
owners of properties in violation of junk yard ordinance.

Motion passed to enter Executive Session to inform the board of a confidential issue
at 8:00 pm. Exited Executive Session at 8:19 pm.

Tabled: Updated Ethical Conduct and Conflict of Interest Policy for the Town of Strafford to
11/25/20 for adoption.

Meeting adjourned at 8:27 pm

Respectfully submitted,

Mary Linehan
Reporting Clerk



