Strafford Selectboard Meeting Agenda
Thursday, April 25, 2024, 6pm at Town Office, 227 Justin Morrill Hwy, Strafford, 05072.
Public may attend in person or remotely by following this ZOOM link

Join Zoom Meeting
https://us02web.zoom.us/|/85120507196?pwd=T XdPRzNYNKErQVJKNnA2aU12UENTZz09
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Public Concerns — 15 minutes

Highway — 25 minutes

Roads and equipment
Freeman Bridge update
Repeater update - agreement
Green Up Day — dump truck
Retirement Celebration

P00 T

Approve the minutes of the 4/10/24 regular meeting - 5 minutes.

Town Office Committee about; “REPORT OF THE TOWN OFFICE COMMITTEE”
mailing to town; timeline to town vote; approve the warning for the vote— Curt Albee, 15
minutes, 6:45pm

Town House Advisory Group update, Rocky Fuller, 10 minutes, 7pm

Town mowing — Eric Thorp, 10 minutes, 7:10 pm

Personnel policy draft — Toni, 5 minutes

Budget to Actual review as of 3/29/24 — Toni, 10 minutes
Signing the Orders- Vote on appointee and secondary appointee — is a weekly task

Liaison Updates:
a) Appoint Andrew Silovich, Dan Gottlieb and Phoebe Mix to the Planning Commission
b) Sign Local Emergency Management Plan updates due 5/1/24.

10) Acknowledgement of Correspondence — 5 minutes:

a) Peter Gregory, AICP, Executive Director, TRORC, RE: Confirmation of Municipal
Planning Efforts

b) Rocky Fuller, Town House Committee. Minutes of 4/9/24 and 4/17/24

c) Debra Clark, RE: Durkee Rubbish Removal, Deb is retiring from rubbish removal. The
last pick up will be June 24™ and the last drop off will be Saturday, June 29™. After
many, many years of service to the town we wish her all the best and a happy retirement.

d) Harry Falconer, Intermunicipal Regional Energy Coordinator (IREC) Quarterly Report
FY24 Q3 and IREC Hybrid/EV Police Cruiser Survey.

11) Other — 10 minutes

a) ARPA reporting done

b) RFP out for MRGP grant and Better roads grant for Brook Road and Cross Road

¢) RFP Audit out again — no submission first time

d) Green Up Day is May 5, 2024, thank you Becky Bailey for being the organizer.

e) Town Office will be closed Monday, May 13" and Monday, May 20" due to being short
staffed.


https://us02web.zoom.us/j/85120507196?pwd=TXdPRzNYNkErQVJkNnA2aU12UENTZz09

