Strafford Selectboard Meeting Minutes
Wednesday, October 13, 2021
6:00 pm, Strafford Town Office and via ZOOM

Members participating: Toni Pippy, Mary Linehan, Rett Emerson, Pat Kelly, Jeff Solsaa

Others participating: Donald Graham, Ken Bushnell, Sean Lewis, Jennifer Brown, Dorian Yates,
David Lutz, Susan Tiholiz, John Freitag, Martha Walke.

Meeting called to order at 6:01pm

1. Public Concerns

John Freitag hopes the Selectboard will be thoughtful in its approach to the Town
Office. Chair noted the board is prioritizing urgent issues to repair the current damage
to the building.

Sean Lewis raised concerns about the potential impact of the Town Plan on private
landowners’ rights and tax rates.

2. Town Highways and Equipment Update. Jon MacKinnon was not present. Liaison reported
that highway equipment and maintenance are fine. As a result of the paving on Rte 132 the
driveway apron at the school and aprons at some other sites need to be addressed; Blacktop may
be responsible, and the Road Foreman will investigate and resolve the problems

a.

d.

Highway Correspondence:

1) Email, Mike Hebb, RE: Stanley Road.

2) Ed Hathaway, EPA RE: Copperas Road Gate

3) Ken and Karen Odell, RE: Odell Road. Google maps shows a road from Brook
Road to Carpenter Hill Road. Mike Hebb put up a sign to direct hikers to assigned
parking for trail. Town Clerk will investigate how to correct the GPS information
used by mapping services and apps. Liaison and Foreman will discuss installing a No
Throughway sign to be placed at the intersection of Odell and Brook Roads.

4) Ken and Marcia Bushnell, RE: Request to Address Unsafe Travel Conditions on Old
City Falls Road. Foreman is considering options for managing the mud problem.
Ken clarified mitigation efforts to date (culverts) and suggested use of fabric and
improved ditching. Liaison noted that the volume of traffic has increased over the
last 10 years, and lack of sun during the spring is the root of the problem.
Resolution of the problem may require rebuilding the road. Liaison will follow up
with Foreman and the Bushnells.

Update on vacancy. Liaison reported that an appropriate candidate has been identified.

Project updates. Repairs on Alger Brook have been completed and appear to be good.

Line painting on 132 will be done soon; contractor’s paint sprayer broke and work will

continue once repaired.

Andrus, Taylor Valley Road and Class 4 road question. Liaison clarified that in 1988 the

Selectboard agreed to create a Class 4 road. The Town's legal advisor has reviewed the

issues and noted that the Andrus property access road would go from conserved land

(Hemenway) to conserved land (proposed by Andrus), and functions as a driveway. The

town can chose to classify it as a town trail or a Class 4 road, or neither. All culverts will

need to be replaced (current culverts are old, metal and undersized). Motion passed to



honor the decision of the 1988 Selectboard to reclassify .23 miles of the Andrus property
access road as a Class 4 Road, with negotiations for sharing the cost of culvert
replacement forthcoming, and to number the road TH73, with the name Andrus Road.

e. Rita Seto, TRORC, FY22 Municipal Roads Grants in Aid-Equipment — letter of intent to
acquire a roller compactor attachment to grader to improve road crown. Cost share
estimated at $1500.

f.  Open bids for Sidewalk Snow Removal. No bids have been received, and it was noted
that many towns are struggling to find workers for similar work. Discussion re: options
to manage town landscaping tasks and find cost efficiencies going forward.

Motion passed to approve minutes for the September 22nd regular meeting. Motion passed to
approve minutes of the September 29" Public Hearing for the Town Plan. Pat Kelly did not
attend the hearing and abstained from the vote.

. Job Performance Reviews 2021 process. Liaisons will ensure that the road crew performance
reviews take place. Discussion about how to better engage the road crew and obtain their input
on how to improve efficiencies and the work environment. Performance review form will be
reviewed and updated as needed.

Strafford to participate in a Technology Assessment. Town has been selected in a 10-town
survey of cybersecurity by the Leahy Center at UVM. Town clerk is coordinating the response.
Findings will be presented in November.

Town Office Immediate Repairs & VLCT — Sworn Statement in Proof of Loss (Property).
Discussion regarding engineer’s findings for critical repairs (report not yet available), what we
learned from an Oct 14 zoom meeting with TRORC regarding ARPA fund use, and the possible
sale of town owned land. Motion passed to sign the Sworn Statement in Proof of Loss
(Property), VLTC—Property and Casualty Intermunicipal Fund, Inc.

Town Plan. Chair clarified that the changes identified in the minutes from the Sept 29 hearing
will be incorporated and a final edit of the document will be conducted by TRORC. A motion
was made to adopt the Town Plan with the edits detailed in the minutes of the Selectboard
Hearing of September 29™:

The Strafford Energy & Climate Committee requested adding to the paragraph on
Page 77, X. Energy, Goal of current Town Plan draft the following:

“as well as options for reducing our carbon emissions through best practices,
sustainability planning, and the sequestration and storage of carbon through soil,
plants, and forests.”

Discussion re potentially unacceptable restrictions placed on landowners resulting from the state
mandated terminology in the Town Plan re: forest fragmentation. Chair reminded the board
that zoning ordinances would be required to restrict land subdivision, and no zoning ordinance
addressing this issue has been discussed nor will any such ordinance be presented at Town
Meeting in 2022. Motion passed, with Rett Emerson and Jeff Solsaa voting nay.



8. Ashley Forest updates. A joint meeting with the Sharon Selectboard to discuss the proposed
conservation easement and interlocal agreement will be held on Oct 25. The meeting is intended
to be a question-and-answer session so that both boards can understand the terms of the
proposed agreements and learn from the other town’s board. Discussion regarding how
management of the property might take place, and other considerations for the upcoming
meeting.

9. Junk Yard Update. Sherriff’s deputy has been slow to respond; liaison is hoping steps will be
taken in the coming week to follow-up on the trespass order on Mine Road and fines to be
issued. Reviewed status of junkyard cleanups.

10. Liaison updates.
e Chair proposed to send a reminder to committees about who their Selectboard liaisons
are, and that email communications are public information and subject to Open Meeting
law

11. General Correspondence

Email Tom Kinder, RE: Town Plan

Geoff Martin, RE: IREC September Progress Report

Glenn Wylie, RE: Strange water use issue

Rockwell Fuller, THAG, 9/23/21 Minutes

Mike Scanlon, RE: Strafford VI'— NRRA MOU for Review and Signature
Kevin Gish, RE: Strafford/Sharon Joint Meeting of the selectboards
Rebecca Seibel, RE: Community-Building Award Committee vacancy
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12. Other. Municipal Resolution for Bylaw Modernization. Motion passed to sign the FY22
Resolution for Bylaw Modernization.

13. Motion passed to enter executive session for personnel issue at 8:50 pm. Exited executive
session at 9:00 pm. An additional interview for road crew candidate will be conducted.

Meeting adjourned at 9:22 pm.

Respectfully submitted,

Mary Linehan
Recording Clerk



