
Recreation Board Agenda for 4/13/26, 6:30pm 
Location: Barrett Hall 
Present: Jason Loomis, Ed Huang, Leslie Berger, Stephen Drew, Brynn Hare (arrived at 
6:45) 
 

1.​ Approve meeting minutes of 3/9/26 and 4/6/26 - all approved 
 

2.​ AI Assistant to record rec board meetings, considerations of use, ethics, concerns - 
Jason, Ed, and Stephen in favor of AI Assisted meetings. Leslie expressed concern 
and disdain for artificial intelligence but accepts that she is outvoted.  

a.​ Jason & Ed separately attempted to activate Fellow, the AI Assistant, to no 
avail.  

b.​ Leslie agreed to take notes and submit minutes to the Selectboard. 
 

3.​ Pocket Park 
a.​ Lindsey was hoping to join virtually but was unable to attend.  
b.​ Lindsey is not yet officially hired as a town employee. Paperwork is still 

not signed/submitted. She will be in Strafford over the week of April 20 
and will work with Lisa to get on board as Lead Gardener. 

c.​ Leslie & Lindsey plan to meet when Lindsey is in the vicinity to discuss 
Pocket Park work, access to the Red Barn, and logistical concerns. 

d.​ Lindsey submitted the following report regarding the Pocket Park: 
“I have received and responded to a couple of emails from interested 
volunteers that came after the list serve introduction. 
I am in the process of setting up meetings while I am in town. 
I have reached out to Barbara about the blogspot. 
The grass has been raked. 
There’s been no major winter damage to trees or property. 
I have gotten some scion wood to potentially graft into apple trees. 
Daffodils are coming up : ) 
So far I don't have any issues.” 
 

4.​ Facilities: 
a.​ Status of Strafford Creative Preschool water fountain - Ed turned the water 

back on, then turned it off during the cold snap in early April, then back on. 
 
 
 



 
b.​ Status of tennis/pickleball nets - Ed is self-designated to keep an eye on 

tennis and pickleball equipment. 
c.​ Request approval to purchase 2nd tennis net due to discovered damage - Ed 

proposed replacement of one of the tennis nets due to damage deemed 
irreparable. The replacement will cost $195. All approved. 

d.​ Mowing of Rec Fields - Jason went to Red Barn to meet with interested 
contractors planning to submit bids for the athletic field mowing contract. 
They did not show up as arranged. Upon investigation Jason learned that 
they were diverted onto a different schedule than previously agreed upon. 
Jason followed up to learn that there are several interested parties, some of 
whom submitted sealed bids. We don't know if a decision has been made. 
Board members would like to be part of the decision, noting that good 
communication with mowers is important for event planning. Jason will 
contact the Select Board to learn about the process/decision. 
 

5.​ Procedural Concerns: 
a.​ Micki C email regarding reservation of Pocket Park/Murray Field for 

Conservation Commission education workshop on fly fishing - The email 
raised the topic of whether various sections of the river need to be reserved 
or are even under the oversight of the Rec Board. All agreed that we 
support the Conservation Commission fly fishing event, either in or outside 
of the Pocket Park, but that if any entity wishes to reserve a facility, they 
should follow the procedures set forth by the town:  

i.​ First, determine if the facility is available. To see events which are already 
scheduled, go to the town webpage https://www.straffordvt.org/ and view the 
town calendar on the landing page. 

ii.​ If nothing's scheduled on one's requested date, access a town facilities use form 
by clicking the Municipal tab > Forms, Policies, and Ordinances (5th option from 
the top) > FORMS section > "Agreement for the Use of Town Facilities" (top 
form).  

iii.​ This form needs to be submitted to the town clerk who needs to forward the 
information to the Rec Board. The applicant may need to pay a refundable 
deposit to the town. 

iv.​ The Rec Board would discuss and approve the request at its next meeting. 
v.​ A board member would convey the decision to the applicant and town clerk. The 

town clerk would add the info to the town calendar. 
 
 

https://www.straffordvt.org/


 
 

b.​ Review procedure of last minute rec facilities reservations - A discussion 
ensued regarding scenarios involving facility requests sent during a period 
when the board would not be meeting. All agreed that such requests could 
be approved by a co-chair without consultation with the rest of the board. If 
a co-chair is unavailable, any board member can step in and approve a 
facility request. 

c.​ Communications with the Selectboard - Jason received feedback from the 
Select Board that our communication with the board has been poor. 
Minutes have not been submitted in a timely manner for the past several 
years. The new plan is to submit the draft minutes within two days 
following rec board meetings so the selectboard may review them at their 
alternating Thursday meetings. 
 

6.​ Budget: 
a.​ Report from Ed on Town Capital Budget meeting on 3/26 - Ed attended the 

meeting, which mostly covered the background regarding the process for 
new Selectboard members. There was not a detailed review of the Rec 
Board items, but Ed did clarify that funding for many projects is TBD and 
the goal is for most of the funding to come from sources other than the 
town (grants, donations, etc.). 

b.​ Review approved 2026 budget - Ed confirmed that all items in 2026 Rec Board 
budget request were included in the overall 2026 town budget which was 
approved in March: 

i.​ Portolet (12 months)                                       $1,800 
ii.​ Murray/Varney Fields trash pick up                $1,000 
iii.​ Red barn painting (ongoing)                           $2,000 
iv.​ Red Barn repairs (ongoing)                            $1,000 
v.​ Red Barn trash disposal                                 $   200 

vi.​ Misc. programming                                         $   500 
vii.​ Reserve-Tennis Courts                                   $   500​

                                                                        ----------​
                                                      Total           $7,000 

Ed noted that in the overall 2026 town budget, $9000 is allocated for a combined 
"Recreation Areas" budget, which is comprised of $7000 for the Recreation 
Board, and $2000 (carryover from 2025) for Old City Falls.  

Some of the funding for the "Misc. Programming" line item could be used to fund 
World Cup viewing costs 



 
 

c.​ Review/update Capital Budget - Ed reviewed the latest status of the 
Strafford Capital Budget plan, and noted that: 

i.​ Tennis Court is listed as having a one-time $7500 expense 
(Resurfacing Project) in 2029, which is different than it was 
proposed originally ($500/year funding of reserves to build up the 
funding over time 

ii.​ Pocket Park has two line items (2026: Steps to River - $3000, 2028: 
New Shed - $7500), which require discussion with Lindsey Bagley. 

iii.​ Recreation Facilities has two projects for 2026 that were agreed to 
be removed and tracked in a separate document as "Dreams". 

a.​ Red Barn - Electricity and Stairs ($10,000) 
b.​  Varney Ballfield - Scoreboard and Home Run Fence 

($20,000) 
c.​ Additionally, the 2027 line item for Outdoor Pavilion 

($65,000) was also agreed to be removed and tracked 
in "Dreams" 

d.​ It is likely that there will be an addition for 2027: 
Scoping Study for Improved Pedestrian Access from 
SGS to Varney Ballfield ($15,000 for town matching 
funds required in VTrans grant process) 

 
7.​ World Cup Viewing Parties - Christa proposed this initiative in November 2025. 

The plan was to revisit it at our April 2026 meeting. Christa was unable to attend 
tonight’s meeting. All agreed the Rec Board should sponsor World Cup Viewing 
Parties, perhaps at Barrett Hall. Discussion about use of Rec Board programming 
funds to purchase one month subscription to support the project, with discussion to 
be continued at May 2026 meeting.   
 

8.​ Update regarding pedestrian safety improvements around Strafford General Store 
corner - Ed has continued discussions with Ann Kynor regarding the feasibility of 
this project. A study must be done before any decisions can be made. From a civil 
engineering perspective, things are looking positive.  

 
 
 



 
 

9.​ Considerations regarding placards & a plaque to be placed at Varney Field to 
acknowledge advertisers & donors/update -  

a.​ Jason spoke at the 4/9/26 select board meeting and conveyed the ideas 
about how advertising might take shape as discussed at the 4/6/26 Special 
Rec Board meeting. The selectboard advised on creative solutions that 
would avoid needing a permit or might be more likely to succeed. The 
Strafford Youth Softball and Baseball Association was advised to follow 
exempt signage rules or apply for sign permits with the DRB if they’d like 
to pursue physical advertisements. 

b.​ Regarding a single plaque acknowledging donors to Varney Field 
improvements, the Select Board was supportive and left it up to the Rec 
Board to handle it. 
 

10.​May > October rec board meeting location - Rec Board meetings will be moved to 
Murray Field beginning in May. A concern was raised about how to patch into wifi 
for virtual meetings but we hope Newton wifi in front of the gym will suffice. 
Leslie will contact Lisa to have the location change posted on the town website. 
 

11.​School facilities manager email re: summer gym repairs and preschool fence - 
Josh Potter contacted Jason, explaining plans for construction and renovations to 
the exterior of the Rosa B. Tyson Gym and Preschool in Summer 2026. The rec 
board appreciates this top notch communication. 

​
Meeting adjourned at 8:00pm 
 
Notes submitted by Leslie Berger with help from Ed Huang on Item #6 

 


