Strafford Energy and Climate Committee (SECC) 9/16/25

Meeting Minutes APPROVED 7:01 PM
Online meeting:
Zoom

Meeting called by:  Dorian Yates Type of meeting: SECC monthly meeting

Facilitator: Dorian Yates Note taker: Jim Schley

Attendees: Dorian Yates, David Lutz, Harry Falconer, Jim Schley, and Matt Christie
Next Meeting: October 14, 2025, on Zoom

Minutes

NOTE: We had no meeting on August 12 because we couldn’t get Zoom to open for us (access link
was sent to the Selectboard when we tried to log on)

ACTION ITEMS FROM THIS MEETING

ACTION ITEM: David and Matt will help Harry connect with the Barrett Hall board members; Jim will be
happy to help connect with Jeff Clark at Mid-Vermont Electric.

ACTION ITEM: Jim will send to Dorian the NDA form and she will consider it and if all looks fine, will
sign it on behalf of the committee. David and Matt will continue their dialogue with Ecogy.

ACTION ITEM: Dorian will check with Lisa at the town about our committee’s current balance, and if we
have the money she’ll ask Matt to purchase the camera and get reimbursed by the town.

ACTION ITEM: In October, we will discuss next steps to follow up on the Flood Forum and to widen our
perspective to include concerns about Drought, which has become the more urgent problem this summer.

ACTION ITEM to carry over: In October, we will also discuss ways of telling household success stoties on
energy savings, with several sample households: through list-serve postings, open houses, etc.

ACTION ITEM: David will do two list-serve postings this week about Sun Day: Sunday, September 21,
nationwide, and locally with a parade beginning at 10:30 at Ledyard Bridge, leading to the Norwich Common,
where activities will run from 11 a.m. to 1 p.m.

ACTION ITEM: Dorian will post this month about “Fashion and Fabrics.”

Minutes

1. Approve minutes from previous meeting (June). Approved.

2. Harry Falconer charger report: Partnership with Barrett Hall and grant possibility:



Grants are being given Climate Catalysts Innovation Fund of Vermont Council on Rural Development
(www.vtrural.org/climate-economy/ climate-catalysts-innovation-fund/). Awards of up to $4,000, allows for
equipment, programs, etc. Proposals are due by October 14.

Barrett Hall already has electric service and wi-fi, so this may be much easier than using the park-and-ride
as a site. David McWilliams was the board member who expressed interest. Sonya Schumacher is on their
board and has an EV.

Bethel uses a smart/networked home charger with a third-party payment processor; Bethel uses “Epic
Charging” system, which is much more affordable than the Orange (no wi-fi) system we were looking at. We
need to find out if the building has circuit / panel space. Will there need to be pedestals, what about snow
removal, will the wi-fi reach the charger location? ACTION ITEM: David and Matt will help Harry connect
with the Barrett Hall board members; Jim will be happy to help connect with Jeff Clark at Mid-Vermont
Electric.

3. The Ecogy Energy solar array at the Maclay property in Strafford: David reported that he and Matt met

with the current owners of the array, who asked us to sign a Non-Disclosure Agreement (NDA) in order to
disclose data about generating capacity and prospective price. They’ve hired Runtime Solar (part of Norwich
Solar) to do maintenance on the site.

If it looks like a good deal, would we be able to share our analysis with the town or other potential
partners? Dorian said that detailed information covered by the NDA would only be shared with the
Selectboard and other partners in executive session.

What is the expiration date on the off-takers

Jim made a motion that we ask our chair Dorian Yates to sign the Ecogy Energy NDA form;
committee members will respect the letter and spirit of the NDA in terms of information about the array
shared with us, and subsequently we will serve as liaison with potential investors. No objections.

ACTION ITEM: Jim will send to Dorian the NDA form and she will consider it and if all looks
fine, will sign it on behalf of the committee. David and Matt will continue their dialogue with Ecogy.

4. Thermal-Imaging Camera to do home-energy inspections: The Morrill Library would be happy to let
people check this out from there; Matt will create a once-a-year orientation session and also a laminated card
that can accompany the camera, explaining how to use it and when (it’s effective only when there’s a
temperature differential between inside and outside), and also how to create pressure differential by turning
fans on. ACTION ITEM: Dorian will check with Lisa at the town about our committee’s current balance,
and if we have the money she’ll ask Matt to purchase the camera and get reimbursed by the town.

5. Follow-up on the Flood Forum. Jim proposed that we adjust our terminology and address this issue as a
Flood/ Drought project. Discussion of our present drought conditions, throughout the region. ACTION
ITEM: We will discuss next steps in October.

6. ACTION ITEM to carry over: Let’s discuss in October ways of telling household success stories on
energy savings, with several sample households (maybe Vanessa & Scott’s, Becky & Jim’s, Susan & Tim’s,
Matt & Kaitlin’s, not necessarily named), maybe with a website or little book. We could call these by intriguing
names like Strawbale, Off-Grid, Village House, etc.

7. SUN DAY, June 21 nationwide: In celebration of solar energy and other renewables! Locally, people are
urged to walk or bike from Ledyard Bridge to the Norwich common on Sunday morning. Parade starts at
10:30, and activities on the green will go from 11 a.m. to 1 p.m. ACTION ITEM: David will do list-serve
postings this week about Sun Day.



8. 2030 Net Zero count-down LISTSERVE POSTS:
ACTION ITEM: Dorian will post this month about Fashion and Fabrics.

January - heating — MATT

February: transportation — DAVID

March: Lawn & garden —

April: Building — MATT

May: Farming/agriculture,food — DORIAN
June: Recreation & travel —

July: Electricity —- MATT & DAVID
August: Household products & pets —
September: Fashion/fiber — DORIAN
October: Forests —

November: Garbage & recycling — JIM
December: Plastics or redo holiday posting — SUSAN H.

Meeting adjourned at 8:13 pm. Next meeting is October 14, 2025



