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HISTORICAL NOTE
DOWNHILL SKIING IN STRAFFORD

Peoplein Straffordhavealwaysenjoyed
having winter fun. Elizabeth Harrington,
the longtime caretaker of Barrett Hall, once
recalled on how when she was young when
there was a full moon in winter, people
would hitch up their horses and take their
sleighs to the Town House for a night of
merriment with Irene Chandler playing
the piano. There were times when people
would stay up all night partying, planning
to do chores in the morning before going
to bed.

In 2021, a winter full moon became
another time of memorable winter fun when
Harrington Hill behind Barrett Hall and the
Lions Club rope tow there were lit up for
night skiing. While night skiing is not the
norm, Strafford does have a long history of
skiing beginning at the early time of that
sport in Vermont.

Possibly the first in Strafford to really
embrace the idea of skiing was Rosa Tyson.
An avid outdoorsperson, Rosa, according
to her grandnephew Sherm Wilson, likely
took up skiing in the 1930s. So did Sherm’s
father, Jim Wilson, when he lived at the
Buena Vista Farm on the Mine Road in
the late 1930s and did a term at Thetford
Academy. Before the war, skiing with Rosa
was bushwhacking around the hills. After
the war, a rope tow was put in on the hill
across from Buena Vista for the use of the
many guests who came to visit. Sherm’s
brother Bob says there are still boot racks in
the cellar of Buena Vista from that time for
drying boots. Bob says that he remembers
using the rope tow at Buena Vista up until
the mid-1960s.

Atonetimein the early 1950s, Strafford
had two ski areas, the one for family and
guests at Bunea Vista and a commercial ski
area built by Dewey and June Varney on

Harrington Hill. The ski hill run by the
Varneys, which was simply known as the
rope tow, included two rope tows, one
where the existing Lions Club tow is and
one that ran from that to the top of the hill.
The remains of the engine that powered
the second rope tow are still in the woods.
Earl Varney, Dewey’s younger brother,
remembers bringing 5-gallon cans of gas
up the first rope tow on skis to the second
engine. “It was quite the balancing act”,
he says. Earl also remembers taking a
truck with a canvas back into Hanover to
pick up college kids wanting to ski.

Barbara Murray’s fondest memories
of the ski hill when she was a girl were
of the Canteen near Barrett Hall that
June Varney ran and where Barbara spent
most of her time when at the hill. It is no
wonder, since Barbara said her skis were
pretty primitive and her boots held on by
canning jar rubbers. Barbara says the ski
hill was also popular with the Canadian
miners who were then working at the
copper mine. Local ski enthusiasts who
frequented the Varney rope tows were
Hazel Lewis, Marlene Ward, Charlie
Brown, Jim Condict and Lib (Josler)
Dodge.

While the Varney ski area only
lasted a few years, the rope tow at Buena
Vista continued in use. Then in 1964, the
Strafford Athletic Association (SAA) was
started, and Rosa Tyson was a leader in
that organization. She offered the Buena
Vista rope tow to the SAA and parts of
it were moved to Harrington Hill, the
site of the old Varney operation. The
rope tow there became a central part
of winter sports in town. Fridays, the
Newton School let out early and lessons
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were given. Weekend skiing and winter
carnival events held there. Kendall Mix,
Jim Condict, John Linehan, and Charlie
Brown were particularly active in running
the hill and giving lessons in the early
days of the SAA rope tow. In the 1980s
steep hikes in insurance were straining
the ability of the SAA to keep the rope
tow and pond open. In 1986 the newly
formed Strafford Area Lions Club, which
is part of a nationwide organization which
provides insurance coverage for local club
projects, took over the ownership and
operation of both the pond and ski hill and
have been in charge or running them for
the last 35 years. Ski lesson for Newton
School children moved from Harrington
Hill pretty early on. It started first with a
group of advanced skiers to the Pinnacle
ski area in Randolph and later all the
skiers to the Dartmouth Skiway, which
had more trails and snow-making as well.
Jim Condict coordinated the ski lessons
first for the SAA and then the Lions Club
for many years. Jim was a ski instructor at
the Pinnacle area and then for many years
at the Skiway. Amy Huyffer took over the
ski lesson program sponsored by the Lions
Club from Jim, and she has been followed
by Jason Loomis. Newton School teacher
and Lions Club member Diane White has
for decades coordinated the registration
and scholarship end of the program. Rod
Maclay, owner of Harrington Hill and
a member of the SAA and Lions Club,
has generously allowed the rope tow for
the last few decades to be used on his
property.

In the 1970s cross country skiing
became popular in Strafford and two
residents, Martha Rockwell and Donald
Nielsen Jr., represented the United States
in Nordic events in the Olympics during
that time, Martha in cross country skiing
events and the Nordic relay, and Don in the
biathlon which combines cross-country

skiing and target shooting. Cross country
skiing in Strafford in those days consisted
of bushwhacking or using the snowmobile
club trails and still does for many.

However, in 2013 the Strafford Nordic
Center opened and once more Strafford
has a commercial ski area. A joint project
of Jere and Hilary Linehan, Amy Huyffer
and Earl Ransom, and Rett Emerson, this
premier center provides over 30 kilometers
of groomed trails for cross-country skiing
over their hilltop farm properties. Its high-
altitude location has made it a go-to place
in our area, especially when there is less
snow elsewhere. The Strafford Nordic
Center also provides school programs and
elite training opportunities.

Over the years, passing along of the
care and running of the volunteer run ski
hill on Harrington Hill has been a tricky
business. Sherm Wison recalls how John
Linehan, who was in charge of the ski hill
for the Strafford Athletic Association, one
day asked him if he would like to learn
how to run the rope tow. They spent a
couple of hours going over all the aspects
of the operation. Then at the end of the
instructions, John turned to Sherm and
said, “It’s all yours,” and walked away.
Sherm was able to recruit other to help,
including most notably Blake Spencer,
Kent Penfield, and Harold Kill.

It is extremely fortunate that a group
of younger people in town led by Willis
Phelps have taken over the operation
and it is now in the best shape it has
been in years. He, Cabot Teachout, Neal
MacPhail, and Jason Schumacher have
all joined the Lions Club. They and other
volunteers made improvements to the tow
and hill and as seen in the cover photo on
these Reports even instituted full moon
night skiing. Winter fun and continued
community involvement do not get much
better than that.

John Freitag



DEDICATION

Robert (Bob) Johnston & Stefanie Johnston

[ L]

This Town Report is dedicated to Robert and Stefanie Johnston. After moving
to Strafford in their retirement, these two talented, energetic individuals, who
worked together so incredibly well, became deeply involved in our community.
While Bob served and became in effect the head Lister, their real love was
Strafford history and they dedicated over twenty years to the Strafford
Historical Society. Building on the excellent work that had been begun by
many, including Josie Fisher, George Bassingthwaighte, Carrie Judd, and
especially Gwenda Smith, they helped usher in a new era of accessibility to,
interest in, and understanding of the fine collection of material that had been
preserved.

Through their efforts, the Strafford Historical Society found its first public
home, first in a room in the Brick Store that used to be part of Richard
Montague’s bike shop and later in rooms in the much larger ell of that
building. Stefanie focused on organizing the collection and curating numerous
exhibits. These included, most notably, a series on Strafford families that not
only honored the contributions of families with long histories in town but
brought to light many related artifacts and contributions to the Historical
Society collection. Bob focused his attention in researching and writing books
on Strafford history. His works have provided a window into the origins and
changes that have taken place here and abundant details about the people who
created a town that mirrors the natural beauty surrounding us.

To top it all off, the Johnstons provided us with spirited events of fun

and camaraderie. They were the force behind the celebration of the 250th
anniversary of the granting of the charter that led to the establishment of our
town. They also organized, for a number of years, the most amazing Mardi
Gras parties for the town at Barrett Hall, complete with a steel drum band in
which Bob played. We are truly grateful for all the Johnstons have given to
Strafford and are profoundly saddened by the passing of Stefanie in January,
2022.

Photo by John Freitag
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TOWN OFFICERS
Moderator (Town & School):

David Grant .........cceceeveevreevreecieereeieeieenens Term expires March 2022
Town Clerk and Treasurer:

Lisa Bragg ...cccccevceeveenieiieieeeeeeieee e Term expires March 2024
Selectboard:

Toni Pippy wovveeveeiieieeiieieeeeieeeee e Term expires March 2024

Jeff Solsaa .....cccevvvevieeriieieieceeee e Term expires March 2023

Mary Linehan .........cccoceevvievienvecieieeieeienns Term expires March 2023

Rett EMerson .......ccccevvevvievivenieeieieeieeienns Term expires March 2022

Patrik Kelly ....ccoovevieniieieieeeeeeeeee Term expires March 2022
Listers:

Tom JaCoDS ...ccvvevvieiieiieieeieeecreere e Term expires March 2024

Tim Denny .....cccocvevvevieereenieeieerieieeveeneens Term expires March 2023

Kerrie Bushway .......cccccoevvevieviiiiieiieieees Term expires March 2022
Auditors:

Nellie Pennington ..........ccccceveeeveereenieneenne. Term expires March 2024

Suzanna Liepmann ...........cccceeeveevveennneenne. Term expires March 2023

June Solsaa ......ccceeeveeeciiiiiie e, Term expires March 2022
School Directors:

Glenn WYLE ...coocvvvieviiiiieieeeeeee e Term expires March 2024

Jessica Tidman .........cccceevveviecivecienieeieenns Term expires March 2023

Megan Teachout .......ccccccveviecieerieniinnieeienns Term expires March 2023

Aaron DOter ......oceevveveievierieieeeeeeeenn Term expires March 2022

Sarah ROOt ......cccevvvivieiiieiecee e Term expires March 2022
Delinquent Tax Collector:

Jeanne Castro .......ccccevvevveevreecieecieeieeieenens Term expires March 2022
Trustee of Public Funds:

Therese Linehan .........c.ccccocevevieeciieenieenneen, Term expires March 2024

John Hawkins ......cccceveeiieiiniiiiiiieicee Term expires March 2023

Elizabeth Ruml ........cccooooiiiiiiiiis Term expires March 2022
Agent to Deed Real Estate:

Lisa Bragg ....cccccevvvevieeniieiieiieieeeeieeie e Term expires March 2022
Harris Library Trustees:

Carol Wilson (Selectboard Trustee).............. Term expires March 2024

CUrt AIDEEC.....ccvveevieeieciie et Term expires March 2023

Miriam Newman ..........cccceevvvevveeereenreenieennens Term expires March 2022
Cemetery Commissioners:

David Harris .....ccoeeveeeieeeiieeiieciee e Term expires March 2024

Andrew Behrens .........cccoeeveveiiiciiiecieeies Term expires March 2024

Kerrie Bushway .......ccccovieiiiiiiiiiiiiice, Term expires March 2023

Alan Donohue ........c.cccoeeveiiiiciiiiciiecieeees Term expires March 2023

Sherm WilSon ........ccccvvveiveeviiieciicieeeieeee, Term expires March 2022
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Justices of the Peace (Elected at General Elections)

R. Curtis Albee Alan Donohue Rosalind Finn
Andrew Lane Sarah North Vincent Robinson
Shelby Coburn
APPOINTIVE OFFICERS

Road Foreman and Supervisor of Public Works ............ccceeunene. Vacant
Assistant Town Clerk & Treasurer ..........cccccceeeveeeveennnen. Regina J. Josler
Selectboard ASSIStANt .........ccceeeeireriieriiecieeeiee e Lisa Bragg
Town Constable ........ccoceviiiiiiiiiiieee e, Edwin Eastman
Zoning Administrator ..........cccceeeeveeecieeeiieeniieeseeeeee e Brian Johnson
Zoning Administrator Alternate ............cceeveveereveeecieeeereeennenn Ed Eastman
Town HOuse OVEISEET .......eevuieiieiieieeieeie et Paul Kifner
Emergency Management Director ...........ccccceeeeuveneen. Jason Schumacher
Deputy Emergency Management Director ..........ccceeevvevveerneennne. Vacant
Emergency 9-1-1 Contact ........ccccceevvieniieiiiieiiieciie e Lisa Bragg
Town Health Officer ........ccoveviierciiiiiieece e Stephen Marx
Dog Officer and Pound Keeper .........ccccecvveviieniiieeciieeiieeiieens Lisa Bragg
Surveyor of Wood & Lumber ..........ccccceeviieviieeciieeiieeieeee Bob Wilson
Tree Warden ........cccoceeieeiieiieeieee e Bob Wilson
Town Service OffICer .......cooviriiiriiiiiiiieeeeeee e Susan Coburn
Recycling Coordinator...........ccvveeiieeieeeiie et Vacant
Fire Chief, elected by Firemen’s Association ................... Shawn Harlow
Fire Warden, appointed by the State ............ccccccvveenenn. Calvin Benjamin
Fence VIEWers .......cccevvieviieniieciee e Greg Lewis, Gary Kendall
South Royalton Area Senior Center Representative............ Susan Coburn
Deputy REIStrar .......c.ccoccevvivieiiininieienieneeeeeeeceeee Dennis Cilley
Development Review Board:

Sean Lewis ...ccccvvevveeriieeiieeiee e Term expires March 2024

Bonnie Bergeron (Secretary) .............cu...... Term expires March 2023

Terrence Garrison (Chair) ........ccceeeevvevvnn. Term expires March 2022

Dan Ruml ......ccooovveviiiiiiieiieiceeeees Term expires March 2022

Martha Walke ........ccccoovvevrieviieiicrieieeiecnens Term expires March 2022

Kip Lindsay (Alternate) .............ccoeeeuvveeunnnne. Term expires March 2024

Alan Donohue (Alternate) ..............cueeuee... Term expires March 2023
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Appointive Officers (continued)

Planning Commission:

Donald Graham (Interim Chair) .................. Term expires March 2025
Greg Colling ....coveeevveeciieeiieieecee e Term expires March 2025
Tom Scull ..ocevieiieiieeiieeeeee e Term expires March 2025
Martha Walke (Secretary) .........coceeecuveennn. Term expires March 2024
Chrissy Jamieson ..........ccccceeveveeecvieecreeenneenns Term expires March 2024
Jason Schumacher ............cccoeeveeviieeeieennnen, Term expires March 2022
Michael Scanlan (Vice Chair) ...................... Term expires March 2022
Stuart CroCKer ......cveveveeecveeeriieeiieeie e Term expires March 2022
Stephen Willbanks .........ccccccveeviiinieenneenne. Term expires March 2022
Conservation Commission:
Michael Hebb (Trails Commissioner) ......... Term expires March 2025
Kate Bass (Vice Chair) .........ccoueeevevvevnenn. Term expires March 2025
Charles Sherman..........ccccoceverercienencneenens Term expires March 2024
David Paganelli .........cccocceevieiiiiinniiieene Term expires March 2024
Steve FacCio .....cocevererienienininiciccceene Term expires March 2023
James Erbaugh (Chair) .......cccccoevevinenenee. Term expires March 2023
Micki Colbeck (Recording Secretary) ......... Term expires March 2022
JoT.HOM e Term expires March 2022
Gregory McHUEO .....oooverviriiniiiiiiiince Term expires March 2022
Town House Advisory Group:
CUTt AIDEE ..ottt Term expires March 2023
Rockwell Fuller .........cccoovveviveciviiieiieieens Term expires March 2022
Tim Bergeron .......ccccceeveveeveecieecrienieesieenens Term expires March 2022
Greg Colling ......ccooevvveevvcienieeiecreeieee s Term expires March 2022
Wil COONECY ..vvvenvierieeiieieereeie e eve e Term expires March 2022
Steve Handy ......ccccoevevevvercienieniecieeieeeene Term expires March 2022
SUSAN LEE .vvveveeieciiecieceereeree e Term expires March 2022
Martha Manheim ..........ccceeveevvevvierieenieennnns Term expires March 2022
Silas Treadway ......cccocevevereverieneeriesrennenens Term expires March 2022
Recreation Board:
Hilary Linehan (Co-chair) .........cccccceuveunnn. Term expires March 2023
David Taplin .....cccccceeeerieiciieeiieeiie e Term expires March 2023
Leslie Berger .....cccoccvveeevieiciieeiieeiie e Term expires March 2022
Christa WUIm ........cccoeevvviviienieeciie e Term expires March 2022
Jason Loomis (Co-chair) ..........ccceeeeuveeunnn. Term expires March 2022
Historic Preservation Commission:
Ann Thorp (Clerk) .......oceeceevinencecninennnne Term expires March 2024
Tim Utt oo, Term expires March 2024
Zach Mitchell .......ccccoovvevieiieiiieieeee Term expires March 2022
Silas Treadway (Vice Chair) ............ccc...... Term expires March 2022
David Taplin ....cocceeveevieenieieeeeeeeieeee Term expires March 2022
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Appointive Officers (continued)

Regional Planning Commission:
John Echeverria .......ccccocooeveviieicieeieeieens Term expires March 2022
Vacant (Alternate).............coueeeuveeeueeeeeeennnans Term expires March 2022

East Central Vermont Community Fiber Network
Governing Board Representative:

Steve Willbanks ........cceceevevenenienincncnnene. Term expires March 2022

David Webb (Alternate)..................ccuueeun..... Term expires March 2022
Greater Upper Valley Solid Waste Management District Representative:

Stephen Willbanks ........c.ccccoovvvrirnieniennnnne, Term expires March 2022

Michael Scanlan (Alternate)..............cuveu..... Term expires March 2022
Upper Valley Ambulance Representative:

Elizabeth Preston ..........cccoceeevieeciieenieeiieens Term expires March 2022
Robert Ordway Scholarship Fund Committee:

Joanna Hawkins ........ccceceeveeveneniencncneenne. Term expires March 2024

Diana Leddy ...ccocovevieeviieiieieieeeeeieee Term expires March 2023

Danette Harris ......cocceeveeeveenieiieieeieeieee Term expires March 2022
Community-Building Award Committee:

ROZFINN ..oovviiiiiiciicececeeeceee e Term expires March 2022

John Freitag ....ccovevveeviveviieieeieeeeieeieeens Term expires March 2022

Brooke Wilkinson ..........ccecveevveeiienieeniennenns Term expires March 2022

Rebecca Seibel ......oovevveviveciieiieiecieeiees Term expires March 2022

Lori MiKUSa ....covvvevieeiieiieieeiecrceieeie s Term expires March 2022
Ruth Wallace Memorial Scholarship Fund Committee:

Rockwell Fuller ........ccooeevivviiiiiiieiieiens Term expires March 2022

Joanna HawkKins.........cccceeevveneiieeciieeciecien, Term expires March 2022

Rod Maclay .....ccccoeeveeeciieiiieeiieeiie s Term expires March 2022

Maureen Wilson .......ccceeevveeeieeeciieenieenieenns Term expires March 2022
Carrie Sanborn Trust Committee:

Barbara MUrray .......c.ccecceeeeevivecieeneenieenenns Term expires March 2022

Susan Coburn........ccceveveevieneneneeniencneeeene Term expires March 2022

Rose Silloway ....c.ccecevereenieniininicniineneenee, Term expires March 2022

Notaries Public
Susan Coburn Alan Donohue Regina J. Josler
Lisa Bragg Victoria Lloyd Sarah North
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ELECTED STATE OFFICIALS

Senator Patrick Leahy 800-642-3193
Senator Bernard Sanders 800-339-9834
Congressman Peter Welch 888-605-7270
Governor Phil Scott 802-828-3333
Lt. Governor Molly Gray 802-828-2226
State Senator Mark MacDonald 802-433-5867
Representative Tim Briglin 802-785-2414
Representative James Masland 802-785-4146

While the Vermont Legislature is in session, you may call the Sergeant-
at-Arms and leave a message at 1-800-322-5616.

Permit Fees
Zoning Application $100.00 +$ 15.00 Recording Fee
Zoning Variance/Site Plan Appl. $150.00 +$ 15.00 Recording Fee
Minor Subdivision Application  $300.00 +§ 15.00 Recording Fee
Major Subdivision Application  $500.00 + $100.00 per lot
+$ 15.00 Recording Fee
Highway Access Application $ 50.00 +$ 15.00 Recording Fee

Regional Environmental Office

For information on Sewage Disposal, Water Supply, Act 250, Act 249,
Electrical and Plumbing Inspection and Fire Safety, contact the Regional
Environmental Office:

Act 250 Permits Act 249 Permits
Springfield Office Barre Office
100 Mineral St., Suite 305 5 Perry St., Suite 80
Springfield, VT 05156 Barre, VT 05641

885-8855 476-0190
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WARNING FOR ANNUAL TOWN MEETING

MARCH 1, 2022

The legal voters of the Town of Strafford are hereby notified and warned to
meet in the Strafford Town Office on March 1, 2022, from 9:00 am to 7:00
pm to transact the following articles of business by Australian Ballot.

Article 1: To elect a Moderator who shall immediately assume office.

Article 2: Shall the town appropriate $1,146,711 to defray 2022 budget
expenses?

Article 3: Shall the town authorize the Selectboard to spend
unanticipated funds from sources other than the property
tax for Town purposes?

Article 4: Shall the town collect taxes in two installments, as follows:
one half of the total tax bill is due at the Town Office by
or before 4:30 pm on Wednesday, September 7, 2022; the
balance of the tax bill is due at the Town Office by or before
4:30 pm on Wednesday, December 7,2022? Mailed payments
must bear an official US Postal Service postmark dated prior
to the respective due dates. Postage machine dates are not
acceptable. Late taxpayers are charged at a rate of 1% per
month for the first 3 months, and at a rate of 1.5% per month
for each month thereafter. After a 7-day grace period ending
December 14, 2022 an additional 8% collection fee will be
charged on delinquent taxes.

Article 5: To elect the following officers:

For a term of three years:
Selectboard member
Lister
Auditor
Cemetery Commissioner
Trustee of Public Funds

For a term of two years:
Selectboard member
Harris Library Trustee

For a term of one year:
Collector of Delinquent Taxes
Agent to Deed Real Estate
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Article 6:

Article 7:

Article 8:

Article 9:

Shall the Town vote to extend the tax-exempt status of the
Barrett Hall real property for five (5) additional years?

Shall the Town vote to extend the tax-exempt status of the
Strafford Firemen’s Association real property for five (5)
additional years?

Shall the Town of Strafford place $4,800 in the Pocket Park
fund annually, beginning in FY 2022, to preserve the beauty
and utility of the Pocket Park now and into the future?

Shall the voters authorize the Selectboard to purchase 9
Justin Morrill Memorial Highway (the Tilles property) for
$300,000, contingent on a feasibility study determining that
the site is suitable for the town office?

Polls are open March 1, 2022 from 9:00 am to 7:00 pm at the Strafford
Town Office. Ballots must be dropped off, sent by mail, or deposited in
the ballot drop box at the Town Office prior to March 1, 2022 at 7:00

pm.

Dated this 27th day January, 2022
By the Selectboard members of the Town of Strafford:

Toni Pippy Patrik Kelly Mary Linehan

Rett Emerson Jeff Solsaa

INFORMATIONAL HEARING

The Selectboard will conduct an Informational Hearing on February 19,
2022 to provide an opportunity for Strafford voters to discuss the articles
for vote and to ask questions of the Selectboard regarding the articles. The
Informational Hearing will be held at 9:00 am via Zoom.

Please check the town website:

www.straffordvt.org

for information about how to attend this hearing via Zoom.
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TOWN OF STRAFFORD
ANNUAL TOWN MEETING
INFORMATIONAL HEARING

February 20, 2021
Morrill Homestead Education Center and via Zoom

Selectboard members present: Toni Pippy, Pat Kelly, Rett Emerson, Mary
Linehan, Brent Cadwell (on Zoom)

Others present: Lisa Bragg (Town Clerk), David Grant (moderator), Aaron
Dotter (meeting technical manager)

Participating via Zoom: 56 residents and observers

The meeting was called to order at 1:00 pm.

David Grant, moderator, opened the meeting and provided guidance to
Zoom participants for raising questions and commenting. The Informational
Hearing provides the opportunity for voters to discuss the Articles on the
Australian ballot, and to ask questions of the Selectboard. Unfortunately, no
changes to the articles or voting will take place during the hearing.

2021 General and Highway Fund Budget Highlights. Presented by Toni
Pippy

2020 General Fund ended the year with an unrestricted surplus of $32,154
and the Highway Fund with an unrestricted surplus of $148,426. The 2021
amount to be raised in taxes to support the General and Highway Fund
budgets is $1,145,787. This is $38,000 less than last year. The total town tax
rate will decrease from .7223% to .7002%. Below are the highlights.

GENERAL FUND — Revenue

» Balance Forward $32,154

 Fees, fines, and interest increase $4,750.

+ State Hold Harmless (current use payment) reduction of $3,086.
» Hazard Mitigation Project Grant done every 5 years $7,613.

GENERAL FUND — Expenses
» Wages 2.5% increase.
* Health benefit credit 3% increase.
« Town Office NEMRC state software license increase of $2,250.
 Listers increase of $3,425:
> $2,000 mapping project conversion to new software.
o Stipends from $1,200 to $1,800.
o NEMRC state software license increase for the grand list $1,875.
> Moved the Mapping budget of $700 to the lister budget.
* Police services decreased by $5,000 used $1,500 to support new request
for Orange County Special Investigation Unit.
» Town Meetings & Elections decrease of $1,300.
* Fire Department increase of $1,000.
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Ambulance Service — Upper Valley Ambulance increase of $2,192.
Emergency Mgmt. — Hazard Mitigation Project $10,150.

County Tax decrease of $1,973.

Legal Fees & Consultants increase $1,000.

Cemeteries increase $1,000.

HIGHWAY FUND - Revenue:
» Balance Forward of $168,426 ($148,426 unrestricted surplus and $20,000
from the Equip Reserve)
* Grants $224,117:
o $175,000 Vtrans for Bridge 23 Justin Morrill Highway
> $20,000 VT Better Roads — Alger Brook Road
° $21,500 Municipal Roads — Turnpike Road for storm water
management
° $7,617 VT Better Roads — Road Erosion Inventory update

HIGHWAY FUND — Expenses:

Wages 2.5% increase.

Health benefit credit 3% increase.

Materials decrease $20,000, $10K Contract Services moved to Highway

misc. expenses and $10K Contract Services hauling

* Bridges increase $75,000 — Tyson Bridge clean and paint steel beams
funded by balance forward.

* Bridge 23 — Justin Morrill Highway-wing wall — $225,000 expense
funded by grant and balance forward.

+ Paving increase $5,000 retreatment.

» Highway misc. grant expenses $71.396:
o $39,521 VT Better Roads
° $31,875 Municipal Roads General Grant

* Equipment — $9,500 increase, excavator rental and trailer.

Article 3: To see if the Town will authorize the Selectboard to spend
unanticipated funds from sources other than the property tax for Town
purposes.

Article 4: To see if the Town will vote to collect taxes in two installments,
as follows: one half of the total tax bill is due at the Town Office by or
before 4:30 pm on Wednesday, September 1, 2021; the balance of the
tax bill is due at the Town Office by or before 4:30 pm on Wednesday,
December 1, 2021. Mailed payments must bear an official US Postal
Service postmark dated prior to the respective due dates. Postage
machine dates are not acceptable. Late taxpayers are charged at a rate
of 1% per month for the first 3 months, and at a rate of 1.5% per month
for each month thereafter. After a 7-day grace period ending December
8, 2021, and additional 8% collection fee will be charged on delinquent
taxes.
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Article 5: To elect the following officers:

For a term of 3 years:
Selectboard member
Lister
Auditor
Cemetery Commissioner
Cemetery Commissioner
Trustee of Public Funds
Town Clerk
Town Treasurer

For a term of 2 years:
Selectboard member
Harris Library Trustee

For a term of 1 year:
Delinquent Tax Collector
Agent to Deed Real Estate

All positions except Cemetery Commissioner were uncontested. All three
candidates were offered a chance to speak; none spoke. Rod Maclay spoke
to offer his candidacy for the Selectboard member of 2 Years as a write-in
candidate.

Article 6: Shall the Town authorize cannabis retailers and integrated
licensees in town pursuant to 7 VSA 863? Presented by Mary Linehan

The Selectboard was asked to include Article 6 by several people who may
be interested in becoming licensed retailers. The Selectboard reviewed
the legislation and agreed that this should be put to the town to vote. The
wording of the article comes from Vermont League of Cities and Towns
as standard guidance for towns; many Vermont towns are considering this
issue during town meeting this year.

In October 2020, Vermont established a regulatory market for marijuana
and a State Cannabis Control Board will set state and local license fees.
Board members are being vetted. The Board expects to begin making rules
in June 2021. The law requires that towns must “opt in” to authorize retail
sales shops, and Article 6 provides an opportunity for Strafford to opt in.

What does “opt in” mean?
» Town agrees to allow retail outlets and integrated licensees in Strafford

* But towns have no voice in whether growers, manufacturers, labora-
tories, or processors are allowed.

Under the law (Act 164 S.54), existing medical dispensaries can start selling
to the public as early as May 2022. The Cannabis Control Board will set rules
to implement S.54; administer the state licensure programs for cannabis
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establishments, including compliance and enforcement; administer the state
medical cannabis program; and submit an annual budget to the governor.

Municipalities that host cannabis establishments may create a local cannabis
control commission. This provision adds no new authority to towns. Local
governments are forbidden from adopting local ordinances to regulate the
time, place, and manner of cannabis operations as part of local licenses and
permits. The law does not authorize towns to levy a tax on cannabis sales.
Town planning and zoning laws would still apply to licensees. The “opt in”
opportunity is not time-sensitive and can be exercised at a future date.

Definitions: “Cannabis retailer” means a person licensed by the state
Cannabis Control Board to sell cannabis and cannabis products to adults
21 years of age and older for off-site consumption. “Integrated licensee”
means a person licensed by the state Cannabis Control Board to engage in
the activities of a cultivator, wholesaler, product manufacturer, retailer, and
testing laboratory in accordance with state law.

Article 7: Shall the voters direct the Strafford Selectboard to acquire
from the Alliance for Vermont Communities approximately 106.7 acres
of land (Strafford land parcel number 05.488), contingent upon the
Selectboard’s subsequent agreement:

* On the terms of a conservation easement for the property;

* On the terms of an agreement for the acquisition of the property;
and

* On other terms relating to future management of the property with
the Town of Sharon (owner of an adjacent land parcel in Sharon), the
Alliance for Vermont Communities, and the Vermont Land Trust
and the Vermont Housing and Conservation Board? Presented by
Rett Emerson and Pat Kelly

In 2015 it was leaked to the public that a project called the New Vista was
underway in the towns of Royalton, Tunbridge, Sharon, and Strafford.
The long-term plan of those responsible for the project was to create a
community of many thousands of people. This group, led by David Hall,
quietly purchased many hundreds of acres of property in the four towns and
when this was discovered there was an effort to keep this from happening. A
group called the Alliance for Vermont Communities (AVC) purchased 256
acres called the Ashley Forest situated in both Strafford and Sharon. The
Strafford portion is 106.7 acres and sits at the end of Nutting Road. AVC is
offering to gift this land to the two towns and include $20,000 which will
remain with the forest and only be used for forest management. As residents
of Strafford, we are being asked if we want to acquire this 106.7 acres of
land in Strafford which is roughly half the parcel. Sharon will also consider
acquiring their portion at a later date. It is intended that ownership of this
land will offer the public trails for hiking, skiing, hunting, and educational
activities. A “yes” vote asks the Selectboard to acquire the land subject to
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acceptable terms set forth by 5 parties consisting of the towns of Strafford,
Sharon, the AVC, the Vermont Housing and Conservation Board and the
Vermont Land Trust.

In order for the town to take ownership of the Ashley Forest the development
rights will need to be given up and a conservation easement put in place,
the conservation easement and development rights will be held by both the
Vermont Land Trust and the Vermont Housing and Conservation Board.
While most of the details of this conservation easement have not been
worked out, if the town votes to accept this property then our Selectboard
will sit down with the Selectboard of Sharon, the Vermont Land Trust,
and the Alliance for Vermont Communities to negotiate the terms of this
easement.

While most of the specifics of this plan are not finalized at this point, some
things are pretty clear, including:

* The Town of Strafford would own its 106-acre part and the Town of
Sharon would own its 150 acre part and the two towns would have to
work together to manage it as if it were one large parcel.

* There will need to be a management committee formed from residents
of both Strafford and Sharon and this board will be in charge of the
management of the entire 256-acre parcel. The management work will
include trail building and maintenance, periodic mowing of open land,
creating a parking area, trail and informational signs, organizing timber
sales and cleanup, and ensuring compliance with the Conservation
Easement requirements.

* The Conservation Restrictions and Development Rights will last forever
and it is intended that the Ashley Forest will never be developed and will
stay in conservation perpetually.

* The land will be public land and open to all people for non-motorized
recreational, educational, and other appropriate uses.

* The community forest will be required to develop a comprehensive
management plan with regular updates with the expectation that periodic
timber harvesting will take place and that the forest is managed for
conservation of all natural resources.

» Even if the Town of Strafford votes to accept this land, the concept of this
Community Forest is contingent upon the Town of Sharon also accepting
their portion of this land.

* While there are clearly many important benefits that come generally from
putting land into conservation, there are also certain costs and among
those costs will be some lost tax revenues. Now, the exact amount of lost
taxes to the Town of Strafford is complicated and hard to calculate due to
how the State handles the Education tax and how towns are reimbursed
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when land is put into current use and it also appears that our town’s
Listers would devalue this land once the development rights have been
restricted.

» According to the Lister’s office, this year’s tax bill for Strafford’s part of
the Ashley Forest will be about $4,300 but in terms of actual lost income
for the town budget it seems accurate to say that it will be somewhere
between about $750 and $1,300 annually.

¢ There will also be one-time costs associated with the transfer of title to
the Town of Strafford, including taxes, documentation, and attorney’s
fees.

* The Alliance for Vermont Communities is offering $20,000 in seed money
if the towns accept this land. These funds shared by Sharon and Strafford
would be used for a forest management plan, upkeep, management, and
improvements of the Ashley Forest. It is also anticipated that revenue
from timber sales at some time in the future would be used for Ashley
Forest expenses.

Extensive discussion followed the presentation, regarding reduction in tax
revenue and costs of maintaining the property, the potential challenges of
joint management with Sharon, the value of historical land gifts, and the
work and time commitment involved in transferring, owning and managing
the property if the Town acquires the land. Amy Huyffer clarified that the
adjacent land (former Manning Farm) is now owned by herself and Earl
Ransom, not the Strafford Organic Creamery, and will not be available for
connecting trails from the Ashley Forest, as has been advertised on the
AVC website.

Toni Pippy closed the meeting by thanking the David Grant, Aaron Dotter,
Lisa Bragg and Regina Josler for their work in making the hearing successful.
Thank you to the road crew; Jon, PD, Danny, and Garold. She thanked the
town for the opportunity to serve and acknowledged the difficult challenges
Strafford faced this year. She recognized the Emergency Management Team
that did such a great job this year responding to the pandemic emergency,
and the hundreds of wonderful volunteers and officers who make the town
function. Special thanks to Brent Cadwell, who graciously stepped in as
Selectboard member this year and to the other Selectboard members.

Meeting was adjourned at 2:16 pm.
Respectfully Submitted,

Mary Linehan
Recording Secretary
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OFFICIAL RESULTS

TOWN OF STRAFFORD
ANNUAL MEETING
March 2, 2021
Moderator, 1 year: David Grant 436
Selectboard Member, 3 years: Toni Pippy 435
Lister, 3 years: Tom Jacobs 425
Auditor, 3 years: Nellie Pennington 441
Cemetery Commissioner, 3 years: David Harris 383
(vote for 2) Will Cooney 166

Andrew Behrens 274

Trustee of Public Funds, 3 years: Therese Linehan 440

Town Clerk, 3 years: Lisa Bragg 450

Town Treasurer, 3 years: Lisa Bragg 446
Selectboard Member, 2 years: Jeff Solsaa 349
Harris Library Trustee, 2 years: Curt Albee 441

Collector of Delinquent Taxes, 1 year: Jeanne Castro 444

Agent to Deed Real Estate, 1 year: Lisa Bragg 447

Article 2.

Article 3.

Article 4.

Shall the town appropriate $1,145,787 to defray 2021 budget
expenses? Yes: 424; No: 29.

Shall the town authorize the Selectboard to spend
unanticipated funds from sources other than the property
tax for Town purposes? Yes: 410; No: 44.

Shall the town collect taxes in two installments, as follows:
one half of the total tax bill is due at the Town Office by
or before 4:30 pm on Wednesday, September 1, 2021; the
balance of the tax bill is due at the Town Office by or before
4:30 pm on Wednesday, December 1, 2021? Mailed payments
must bear an official US Postal Service postmark dated prior
to the respective due dates. Postage machine dates are not
acceptable. Late taxpayers are charged at a rate of 1% per
month for the first 3 months, and at a rate of 1.5% per month
for each month thereafter. After a 7-day grace period ending
December 8, 2021 an additional 8% collection fee will be
charged on delinquent taxes. Yes: 457; No: 15.
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Article 6. Shall the town authorize cannabis retailers and integrated
licensees in town pursuant to 7 V.S.A.863? Yes: 293; No:
176.

Article 7. Shall the voters direct the Strafford Selectboard to acquire
from the Alliance for Vermont Communities approximately
106.7 acres of land (Strafford land parcel number 05.488),
contingent upon the Selectboard’s subsequent agreement:

* on the terms of a conservation easement for the
property;

* on the terms of an agreement for the acquisition of the
property; and

* on other terms relating to future management of the
property with the Town of Sharon (owner of an adjacent
land parcel in Sharon), the Alliance for Vermont
Communities, and the Vermont Land Trust and the
Vermont Housing and Conservation Board?

Yes: 399; No: 70.
Total Ballots: 485

The Buena Vista rope tow, from the 1950s.

Photo courtesy Buena Vista collection
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SELECTBOARD REPORT

For the second year in a row, the COVID pandemic has forced the town to
modify its annual Town Meeting, a cherished tradition in Strafford. In 2022
we will hold our Town Meeting using Australian Ballot, on the March 1st
meeting date, with the informational hearing on February 19 to discuss
articles up for vote. Despite the challenges of operating during pandemic
shutdown, the Town Meeting last year was successfully conducted, with
significantly higher voter participation due in part to use of Australian
Ballot. While we hope to return to in-person Town Meetings as soon as
safety allows, finding ways to maintain such high levels of participation
will also be important.

Despite COVID restrictions, the town managed to keep a few traditions
alive, and introduce a few more, which committee reports will describe in
detail. The Selectboard thanks the generosity and energy of volunteers who
worked so hard to make town life better during the pandemic, including
John Stableford for holding the annual Strafford Road Race between the
villages; the Volunteer Fire Dept., PTA, and Friends of the Library, and
others for helping to celebrate the Fourth of July; Amy Huyffer for the
new Strafford half marathon that wound its way from Old City Falls to
the Red Barn; Willis Phelps for running the ski tow on weekends; Hilary
Linehan, who herded the Ranger Bike Event through the villages safety;
Tom Jacobs, for clearing his pond for people to skate—and Jason Loomis
for helping clear the snow; and the many landowners who continued to let
their neighbors traipse through their woods and fields to snowmobile, ski,
walk and look for wildlife and flora.

The Selectboard was exceptionally busy this past year. Brent Cadwell
stepped down from the board in March, and Jeff Solsaa was elected for a
two-year position. Toni Pippy was reelected and stayed on as Chair. In 2022
Pat Kelly and Rett Emerson will step down and two Selectboard positions
will be on the ballot for this town meeting vote. We will miss them both.
Board liaisons focused on supporting the goals of boards and committees
and the Town Office staff, including addressing violations of the Junkyards
Ordinance; drafting processes for committees and boards when raising
funds for approved town activities, events, and other initiatives; completing
the tax sale of the Henry M. and Evelyn Stanley property on Mine Road;
signing off on the new Town Plan; completed a no-cost assessment of the
Town Garage, and developed a work scope to reduce energy use; adopting
a Green Procurement Policy to encourage efficient, renewable products,
and guide purchasing decisions toward Strafford’s net-zero by 2030 goal;
approving solar array sites; and managing the budget resources efficiently
and frugally. Like 2021, the 2022 proposed budget reflects no tax increase
from the Town Funds.

The 2021 General Fund and Highway Fund each had a surplus at the end
of the year. The balances have been applied to the 2022 budget to complete
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planned activities. Strafford has received $159,328—half of the promised
funding from the American Rescue Plan Act fund; a second tranche is due
later this year, for a total of $308,656, which must be committed by 2024
and expended by 2026. We are actively tracking federal and state guidance
on how these funds can be used and intend to establish a mechanism in
the coming year to engage the town in discussions about priorities and
opportunities.

Strafford engages in several multi-town initiatives, including support for a
full-time 3-year AmeriCorps VISTA intern, Megan Feurst, who provides
support for the 4-Town Coalition to raise funds and operate as a formal
entity, and support for Geoff Martin, Intermunicipal Regional Energy
Coordinator, working with seven towns to reduce overall energy use, lower
greenhouse gas emissions, and move to renewable generation of electricity.
After last year’s town vote to acquire the Ashley Community Forest, the
Selectboard spent many months negotiating with the Town of Sharon to
come up with a workable agreement on how to cooperate and manage this
new town asset. As of January 31, 2022 the Town of Strafford has entered
into a partnership with the Town of Sharon and will soon co-own this
250-acre community forest which is open for all visitors to enjoy.

Town Office: Recognizing the long standing and urgent deterioration
of the current municipal building, the Selectboard appointed a Town
Office Planning Committee (Mary Linehan, Arthur Hanchett, Bill Risso,
Beth Preston, Rebecca Seibel, Morgan Smith). Operating in the COVID
pandemic has increased the urgency of addressing the well-documented
limitations of the building—it was necessary to close the office and limit
access to meetings and services to ensure social distancing in our too-small
space. The Committee conducted a thorough review of existing options,
including the 2019 renovation plan for the current office, and other town-
owned properties, and recommended that the Selectboard seek a structure
or land site that can be converted to, or on which to build, a Town Office
with at least 2,000 square feet of useable space located outside a flood risk
area, with adequate parking, and located in one of the villages.

In September, a utility pole fell on the back stairway, making the upstairs
temporarily unusable, and threatening loss of insurance coverage. Review by
a structural engineer provided grave warnings about the deterioration of the
structure and estimated a cost of $150,000 just to stabilize it. Unfortunately
this sizable investment would do nothing to meet the other needs: work
space for auditors, tax collector, and listers; storage; ADA-compliant
bathroom; a reliable, well-ventilated, and permanent meeting room for the
Selectboard and other committees and boards; a well-equipped, operational
Emergency Management Unit that can start up quickly to meet State and
Town requirements; and reliable remote access meeting technology to
ensure public participation (a priority for Vermont open meeting regula-
tions). This Selectboard takes very seriously their responsibility to ensure
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a functioning and safe municipal building. We have included an Article on
the ballot to purchase a suitable property to convert into a new municipal
building, which represents the board’s recommendation for the best way
forward, consistent with its commitment to manage available funds and
minimize taxes. Further background and details of the Selectboard’s
analysis of requirements and financing options will be sent to voters prior
to Town Meeting and shared in informational hearings.

Highways: Strafford’s roads continue to be a major focus of Selectboard
energies. The town receives no state funding for the upkeep of any of our
roads, including Route 132, so Strafford relies on grants and taxpayers to
fund paving and maintenance. Major activities this year included ditching
on Alger Brook and Turnpike Roads, repair and re-opening of the Tyson
Bridge by the EPA in August, and extensive paving on Route 132. The
liaisons and Town Clerk are working hard to prepare grants for road work
planned for 2022. The Road Crew lost two staff this year, including the
Road Foreman, however, our dedicated and versatile Road Crew, PD Hardy
and Danny Prescott, have deftly divided up management responsibilities,
hired Shawn Ward to provide surge support, and recruited Ryan Kennedy,
who joined in January. In addition, David Harris, Craig Allen, and Michael
Stoffel have graciously and generously stepped in to clear the sidewalks in
South Strafford village, and we are very grateful for their support.

The Selectboard thanks the town residents for the opportunity to serve,
as well as the many other elected and appointed townspeople who serve
as board and committee members and the many volunteers who make
Strafford the best place to be during a crisis. We thank the Road Crew for
their exceptional dedication to maintaining Strafford’s roads; and to Lisa
Bragg and Regina Josler for their dedication, professionalism, and expertise
in keeping Strafford running smoothly.

Respectfully submitted,

Mary Linehan
Toni Pippy
Rett Emerson
Patrik Kelly
Jeff Solsaa
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ELIZABETH MINE

The cleanup of the Elizabeth Mine, initiated in 2003, was finally completed
this year. In November the Selectboard was treated to a tour of the site by
the EPA team to see the result of nearly two decades of remediation. The
first action was the stabilization of the Tailing Dam, which had deteriorated
since the mine closure in 1958 and was at risk of catastrophic failure. The
tailing dam stabilization was completed in 2005. From 2006 to 2012, the
EPA focused on excavating mine waste from other areas of the site and
placing that material on the tailing impoundment. About 400,000 cubic
yards of material were relocated during this period. The EPA then installed
a 45-acre cover system to isolate the mine waste (waste rock and tailing)
from water and oxygen. The cover system also substantially reduced the
water levels in the tailing impoundment which increased the stability of
the tailing impoundment and reduced the leachate generation from 54
gallons per minute to below 10 gallons per minute. The EPA also covered
the lead contaminated soil at the former Copperas Factories in a manner
that preserved the historic foundations in this area.

In 2014, because of the EPA cleanup efforts, the State of Vermont delisted
several nearby waterbodies from the Clean Water Act’s “Impaired Waters
List” based on the return of a healthy benthic and fish community. The
cleanup also replaced eight acres of toxic wetlands with 15 acres of healthy
wetlands and reduced the iron load to receiving bodies of water from 800
pounds per day to one-tenth of a pound per day.

The Elizabeth Mine tailings impoundment, once capped, was repurposed
into a solar field. This 20,000-panel solar field generates an average of 8.7
million kilowatt-hours (kWh) of electricity each year, enough to power
1,333 typical Vermont homes, and offsets the generation of 7,136 tons of
carbon dioxide greenhouse gas. Interpretive panels documenting the history
of the Elizabeth Mine dating from the 1850s and the cleanup and reuse
have been installed through a collaboration between the EPA, the Strafford
Historical Society, the property owners, and the State Historic Preservation
Officer. The final action at the Elizabeth Mine was to stabilize the 1898
Adit to prevent the sudden release of the 700,000 gallons of low pH water
with high metals content to minimize the potential for a future sink hole
under Mine Road. Aerial photos of the completed project can be found at:
https:/semspub.epa.gov/src/document/01/100019693.
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REPORT OF THE TOWN CLERK AND TREASURER

When I wrote my report last year, the office was closed in January of 2021
because of the pandemic, and we were at that time scheduling for appoint-
ments only to one person at a time. It was not until June that we opened
the office again to return to business as normal, doors unlocked, and no
appointment needed. I believe that we made it the rest of the year and didn’t
close again until January of 2022 because of the COVID-19 variant surge,
where we are once again closed and asking for residents and researchers to
make an appointment before coming.

Our part in the annual dog clinic was modified in 2021 to a drive through
clinic at the upper village fire station. David Lamb was there once again
donating his time and money raised from the clinic to the Strafford Fire and
Rescue. Fire Department volunteers were there to help direct dog owners to
remain in their cars, allowing us to safely hold the dog clinic.

In March we held our first successful Australian ballot voting, receiving
back 485 ballots total for the March 2021 Town Meeting. Mary Linehan
created an effective communication plan that I used to post deadlines and
what to expect and when and communicated that to the voters. I am using
that same plan for the March 1, 2022, Australian ballot voting again this
year. Ballots will be mailed to all registered voters on February 9th, 2022
and are due back on March 2, 2022.

In April I reported to the Selectboard that there was a computer backup
failure in March, where some data from March 18-April 19 was lost. I was
able to recover most of the valuable information and made improvements to
our data and safety storage along with upgrading our server and computers.
I now receive daily successful emails to ensure backups are completed
daily.

In October, the Strafford Town School District had a special town meeting
to ask voters if we are to continue providing seventh and eighth grades
educational programming at the Newton School. This also was the first
drive through voting held at Newton School and a turn out of 457 ballots
voted, once again showing Australian ballot voting was a success.

It was a pleasant change to be able to attend two annual conferences this year,
the first being the Vermont Municipal Clerks and Treasurers Association
annual conference held at the Lake Morey Resort in September, and the
second New England Association of City and Town Clerks in November
which was held at the Spruce Lodge in Stowe, VT. I attended an unknown
number of on-line trainings held by VLCT, the State of Vermont, Two
Rivers, and several other vendors.

This summer a large maple tree on a neighboring property came down,
pulling with it three electric poles and having one land on the back of the
stairs roof causing additional structural damage. Putting in a claim to VLCT
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required us to get a structural engineer in and potentially closing off the
upstairs if we could not get it fixed before winter. Because we had the same
engineer review the Municipal Building in 2019, he was able to clearly see
several conditions that had worsened since his last visit and reiterated the
desperate need for building maintenance and repairs. In his report he states,
“it is my professional opinion that the building is degrading rapidly, and
repairs are necessary to limit future exposure to significant repair costs and
potential isolated member failures;” “if the building is allowed to continue
to decay, serious structural issues and potentially even safety issues will
result.” Late in December the temporary repairs to the stairs were completed
allowing the use of the upstairs office to continue.

The Selectboard managed an enormous amount of work last year that was
not easy and took a bit of time to complete. I want to thank them ALL for the
splendid work they have done over the last year and the well-run, thoughtful
Selectboard that they are! Rett Emerson and Patrik Kelly are stepping down
this year and [ want to thank them both for the endless amount of work they
did while serving on the board; they will surely be missed.

Thank you to Regina Josler for always getting our work lists checked off
and keeping the office running smoothly, and to the Road Crew for their
dedication to the town. To the many, many volunteers in town: thank you,
we could not do it without each of you.

Sincerely,

Lisa M Bragg
Town Clerk/Treasurer

REPORT OF THE AUDITORS

The auditors have examined the funds, accounts, and balance sheets of the
Town of Strafford for 2021. Based upon our experience, and to the best
of our knowledge, we feel that the financial statements and other related
reports in this Town Report accurately present the financial status of the
Town of Strafford. We have found audited accounts to be consistent and
well-managed.

We would like to thank Lisa Bragg, Regina Josler, the Selectboard, and other
town and school officials for their continued cooperation in the auditing
process and in the preparation of the Town Report.

Nellie Pennington
June Solsaa
Suzanna Liepmann
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LISTERS’ REPORT

The Listers maintain Strafford’s Grand List, a database with descriptions of
real property parcels and their assessed values, which are the basis used in
determining the amount of owners’ property taxes. Each year the Listers
track changes in ownership and mailing addresses, property assessments
and reassessments (primarily due to new construction), sales and transfers
and Homestead Declaration status. We also assist the State’s Division of
Property Valuation and Review in annually updating and certifying the
records for property enrolled in Vermont’s Land Use program (Current
Use). These responsibilities are performed by one contracted assessor
working four hours one day a week and three elected Listers who devote
many more hours throughout the year.

The Grand List for the tax year 2021 had 786 properties (677 of them
taxable) assessed for $187.6 million. Of these, 169 properties comprising
18,932 acres were enrolled in Current Use; the acreage is more than last
year, but with lesser exempted value. Strafford is one of the top ten towns in
Vermont for its number of properties enrolled in Current Use. Because the
assessed value of enrolled acreage usually is substantially less than it would
be normally, towns receive a “hold harmless” payment from the state that is
intended to compensate them for the missing tax revenue.

Each year the Department of Taxes performs an Equalization Study for all
Vermont towns. This statistical analysis compares the value of properties
sold during the last three years to their assessed values. Strafford’s Common
Level of Appraisal (CLA) has steadily decreased since 2018 and was at
95.36% as of December, 2021 (down from 97.67% last year). When the
CLA is less than 100% it means that the average sale value was more than
the average assessed value and, unfortunately, will result in an upward
adjustment of our educational tax rate. This trend was anticipated, because
most Vermont cities and towns have observed that sale prices are often
above the assessed value (sometimes much higher) since the beginning of
the COVID-19 pandemic. Also, an unusually high number of properties
are being sold and they are selling more quickly than in the past. Strafford
experienced the same activity, but our 2.3% decrease in CLA was relatively
small compared to the 4 to 6% change typical for most communities (and a
few towns with over 8% change).

Property owners who reside in Vermont are reminded to file a Homestead
Declaration (form HS-122) each year on or before the due date for State
tax returns. Most residents will also want to file the accompanying Form
HI-144 to qualify for a Property Tax Credit, which can substantially reduce
the amount of tax owed. Timely submission of these forms avoids taxpayers
having to pay a penalty and helps the Listers and Town Clerk reduce the
time and expense of sending revised tax bills.
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All property owners should remember to notify the Listers if their mailing
address changes, because all official Lister correspondence and tax bills
are delivered by the US Postal Service. For security reasons, we require a
signed change of address form be submitted to the Town Clerk (a phone or
email request is not sufficient). A change of address form is available at the
Town Office or can be downloaded from the Listers’ website.

We encourage town residents who have questions about assessments or
other Grand List-related issues to contact the Listers. Check our website
(https://www.straffordvt.org/auditors--listers) for office hours, when you
can likely get immediate assistance. Outside of office hours, the best way to
contact us is by email (Listers@straffordvt.org) or you can leave a message
on the office phone (765-4360).

Kerrie Bushway Tim Denny Tom Jacobs

REPORT OF THE FIRE WARDEN

I would like to thank all who called for a permit. We appreciate your help
in preventing unplanned and unwanted fires during these interesting times
through the continuing pandemic.

Wildland fire received increased attention this year with the widespread red
flag warnings issued in early April. Drought conditions from 2020 were in
play for much of Vermont through the spring and into the summer of 2021
with stubborn fires in Killington in late May as well as our neighboring state
of Massachusetts, where a fire burned roughly 1,000 acres. Relief showed
up for most of Vermont with July’s rains. However, northern portions of the
state were still experiencing drought conditions late in the year.

This year, there were 94 fires reported from town forest fire wardens in 47
towns that burned approximately 157 acres.

State law requires a permit for open burning within 200' of grass, woodlands,
or buildings, or if there is less than 1" of snow.

Although no permit is required with snow cover, it is a good idea to call
the fire warden if you are going to have a large fire. If someone happens to
report it, then the fire department will not be dispatched unnecessarily.

Burn permits are free of charge. To acquire one or get more information,
call 765-9920. Please remember you cannot obtain a permit by leaving a
message; you must speak to the fire warden.

Thank you to all those who obtained fire permits.

Calvin Benjamin
Forest Fire Warden
802-765-9920
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ZONING ADMINISTRATOR’S REPORT

In 2021, there were fifteen permit applications applied for and approved for
various houses, barns, garages, porches, decks, etc., somewhat down from
previous years, which have generally been in the twenties. As always if you
have questions or need help feel free to call 802-765-4514 any reasonable
time. When a permit is applied for, I try to get it dealt with as soon as
possible. The administrator does however have thirty days from the date
the fee has been paid to deal with an application. There is then a fifteen-day
period when the application is posted at the town clerk’s office before it
becomes official. So please plan ahead. The zoning ordinances are available
at the Town of Strafford website.

Brian Johnson, Zoning Administrator

REPORT OF THE CEMETERY COMMISSION

This year we continued the yearly mowing and trimming of the inactive
cemeteries. We also have the Evergreen Cemetery mowed on a regular
basis. There were several burials this year as well of hole filling and brush
removal.

Strafford Cemetery Commissioners
Alan Donohue

Sherm Wilson

Andy Behrens

David Harris

Kerrie Bushway
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STRAFFORD DEVELOPMENT REVIEW BOARD

The Strafford Development Review Board (DRB) is the quasi-judicial body
in town that holds hearings for potential approval of land use applications
including subdivisions, conditional use permits, variances from zoning
ordinances and lot line adjustments. The DRB works with the Zoning
Administrator (ZA) when building permits and other administrative
decisions are not clear-cut to help clarify issues so that the proposed action
supports the interests of the property owner and the Town of Strafford. The
DRB also acts as a forum for the appeal of decisions of the ZA. The DRB
interprets the Town Zoning and Subdivision Ordinances, but does not write
the ordinances. That is done by the Town Planning Commission with the
Selectboard. In cases where the interpretation or intent is ambiguous, the
Selectboard may seek legal counsel.

The volunteer members of the DRB are appointed by the Selectboard,
as is the Zoning Administrator. Presently the DRB members are Terry
Garrison, Chair, Bonnie Bergeron, Secretary, Dan Ruml, Martha Walke
and Sean Lewis with Alan Donohue as an alternate when needed. The
Zoning Administrator is Brian Johnson. The Clerk of the Board is Bonnie
Bergeron.

The DRB meets on Wednesday of each month, usually at the Town Office
Building in Strafford when there is business before the Board. All meetings
are open to the public, and the minutes are available to the public in the
Town Records.

The DRB met five times in 2021 to address business and hear applications.

Applications for Subdivisions, Conditional Use, and/or Variance are
considered formally warned Hearings. Lot Line Adjustments do not require
warned hearings and are now heard in front of the board not the Zoning
Administrator. Decisions are publicly posted for a 15-day period to allow
interested parties to appeal the decision.

In 2021, the DRB held four (4) subdivision hearings and one (1) Lot Line
Adjustment.
Respectfully submitted,

Bonnie Bergeron
Clerk of the Strafford Development Review Board

Opposite: Biathlon is a winter sport that combines
cross-country skiing with target shooting.

Photo provided by Jeremiah Linehan
from the Nordic Center collection
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REPORT OF THE STRAFFORD
PLANNING COMMISSION

In 2021, the Planning Commission, with help from Victoria Littlefield and
Kevin Geiger of TRORC, continued work on the Town Plan. The flood
regulations (now titled Flood Resilience in Chap. 8) were updated and a
new Enhanced Energy Plan was included to bring the town in to agreement
with the state’s energy regulations. The Planning Commission completed
the Town Plan draft and sent it to the Selectboard and surrounding towns in
June. The Planning Commission held a public hearing on the Town Plan in
August with Victoria Littlefield presenting all the changes that were made.
The Selectboard adopted the Town Plan in October and the Strafford Town
Plan was accepted by TRORC and the state in December.

The Planning Commission approved two sites in Strafford (136 Alger
Brook Rd. and 328 Rte. 132) for community solar projects. In November the
Planning Commission resumed work on the Unified Bylaw and is currently
editing the document prior to a public hearing. The Unified Bylaw will
be sent to the Selectboard after Town Meeting for their review. Both the
Unified Bylaw (working document) and the Town Plan are posted on the
Strafford website.

The members of the Planning Commission are Donald Graham, Interim
Chair; Michael Scanlan, Vice Chair, Martha Walke, Secretary; Greg
Colling; Stuart Crocker; Chrissy Jamieson; Jason Schumacher; Tom Scull;
Steve Willbanks.

Respectfully submitted,
Martha M. Walke, Secretary
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STRAFFORD CONSERVATION COMMISSION

Twenty years ago, in 2002, the Strafford Conservation Commission was
formed. Sally Mansur was its first chairperson, followed by Anne Peyton
and then J.T. Horn. In 2014, Stephen Willbanks joined the commission and
soon became chair. He led the commission for seven years with passion,
professionalism, and steadfast commitment. In October of 2021, Stephen
resigned his post as chair and membership on the board. Those of us who
have had the honor of working with him over the years are grateful for his
energy and persistence in serving our community. We have all benefited
from his commitment to conservation. As John Muir wrote, “In every walk
with Nature one receives far more than he seeks.” We want to thank Stephen
for all of his years of guidance and leadership.

Will Cooney came onto the board early in 2021 to replace Jared Jenisch.
In April, Gregory McHugo was appointed to replace Will Cooney, who
sadly, could not fulfill his term. In December of 2021, James Erbaugh was
approved by the Selectboard to fill the vacancy left by Stephen Willbanks.

Once again, 2021 was a year marked with fewer meetings for the Strafford
Conservation Commission due to ongoing COVID precautions, but we still
managed to achieve most of our goals and accomplish quite a bit. Perhaps
our biggest achievement was the adoption of Article 7 at the 2021 Strafford
Town Meeting. On this day, Strafford residents overwhelmingly approved
acceptance of a gift of land to the Town of Strafford from the Alliance for
Vermont Communities, known to all as the Ashley Community Forest. As
noted in JT Horn’s Ashley Community Forest Report, a huge amount of
work has been put into this project by the SCC. We want to give due recog-
nition to JT Horn, David Paganelli, and Micki Colbeck, who have worked
endless hours on this project. The Ashley Community Forest project will be
the culmination of the vision of a community natural resource. We would
like to thank our thoughtful community and all those who have given so
much of their time to this wonderful project.

2021 was also notable for the continued expansion of the SCC’s Town
Trail System. As noted by Mike Hebb, trail manager extraordinaire in his
Trail System Report, the 30 mile trail system provided a safe recreational
opportunity to people during this difficult 2nd year of COVID. Trail usage
has increased again this year, seeing users not only from our Strafford
community but also from places far and wide.

We have been able to add about four new miles of trail in the Taylor Valley
area, with many thanks to the John Hemenway family. The trails include
the new Hemenway Ledges Trail, and a second trail that connects the Cobb
Town Forest Fen Trail down to the Taylor Valley Rd. We also have added
a new designated parking area for the Alger Brook trail intersection. This
new area was very generously provided by the Lauren and Willis Phelps
family.
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The East Loop Trail made last year in the Cobb Town Forest now has
several sections of new boardwalk permitting access to the 55 acre wetland
that boasts a lovely Yellow Lady Slipper bloom at the end of May.

It is Mike Hebb who, with his mighty band of 10 trail maintenance volun-
teers, have created this truly unique outdoor recreation venue for us all to
enjoy. A hearty thank you to Mike and his crew. The SCC also wants to
extend a huge appreciation to all of the landowners upon whose land this
trail network exists. It is you who make this local resource the true gem
that it is.

Our SCC member and Orange County Forester, Dave Paganelli, has been
working on two new forest management plans. The Cobb Town Forest
management plan is in the final stages of development. That map is being
finalized and a draft plan will be ready for review by the SCC soon. Dave
is also working with the Ashley Community Forest project. As soon as
the towns of Strafford and Sharon take possession of the forest, he will
be working with the public and committee members to align the forest
management plan to more closely meet the objectives of the towns.

And finally, we want to recognize Tim McCormick, our caretaker of the
Old City Falls Nature Preserve Area. Most of us are familiar with the picnic
and hiking opportunities, the beauty, and the awesome nature to be found at
Old City Falls. But do you know that it is Tim McCormick who is respon-
sible for keeping this special area clean and safe and in the great condition
that we always expect it to be in? Tim mows all of the lawns and the path
to the Old City Cemetery. He rakes the leaves, opens and closes the gates
every day, cuts down fallen trees over the paths, repairs the paths and walls,
cleans the outhouse, and takes garbage to the transfer station! We want to
extend a big thank you to Tim who works quietly behind the scenes to keep
this local natural area a beautiful jewel.

Please visit the Conservation Commission and Natural Areas pages of the
town website: Straffordvt.org. Town Clerk Lisa Bragg and SCC members
Mike Hebb and Micki Colbeck have filled these webpages with tons of
photos and maps and interesting information about our trails and natural
areas. Free trail maps are available at the Town Clerk’s Office and Coburn’s
Store, courtesy of Mike Hebb.

The SCC meets the 4th Tuesday of each month at 7 pm in Morrill Education
Center, or remotely by Zoom. Current board members are: Micki Colbeck
(recording secretary), James Erbaugh, Steve Faccio, Mike Hebb, J.T. Horn,
Gregory McHugo, Dave Paganelli, Kate Bass (vice chair), and Chuck
Sherman.

Respectfully submitted,

Strafford Conservation Commission
board members

30 Town of Strafford, Vermont, 2021



STRAFFORD TRAIL SYSTEM

I would like to thank the trail hosts and relay the appreciation of the many
hikers for the generous use of their property.

2021 has been a challenging year for our trail system.

Trail use is still high. Nature appreciation, views, and safe exercise are the
main attractions. The system has always seen considerable use during the
winter.

The challenges have been encountered in preserving the trail and compen-
sating for property transfers and land owner preference changes. We have
lost 6 miles of trail including the 4 mile Whiterock Trail and 2 miles of
the section from Tyson bridge to the top of Whitcomb Hill. The trail from
Tyson Bridge we now call Egg Rock Trail was rescued by adjacent land
owners so it is still a good route up Whitcomb Hill and a component of
the Cross Town trail from Sharon to Vershire. The north end of the Cross
Town trail connects easily to the long Cross Rivendell trail system through
Vershire, West Fairlee, Fairlee and Orford via Mood Swamp Road while the
south end connects to the Norwich trail system via Copperas Road.

We have been able to add about 4 miles on Taylor Valley area thanks to the
Hemenway family. They are the new Hemenway Ledges Trail which has been
quite popular and a connector from the Cobb Town Forest Fen Trail down to
the Taylor Valley Road. We have also added a designated parking space for
the Alger Brook trail intersection generously provided by the Phelps family.

We again have access to the south end of the Cross Town trail now that the
EPA has concluded its remediation work. The road is in good condition and
it is worth a drive out just to see what they have done with the south cut.

The new East Loop trail in the Cobb Town Forest now has several sections
of new board walk permitting access to the dense 55 acre wetland, below
the parking lot. The biggest attraction here is the colony of yellow lady
slipper orchids that bloom at the end of May but at least 3 other orchid
varieties have been found on this route.

The only trail abuse has been from mother nature where a few places are
seeing some water damage, random trees coming down, and bears chewing
up the trail signs. Litter has been hard to find. Our 10 volunteers are keeping
the trails in excellent condition but much of it is due to respectful hikers.
Most of the blazes were repainted last summer.

Free maps of all 30 miles of trail are now available at Coburn’s
Store and the Town Office. More details and maps can be found at:
straffordtrails.yolasite.com.

Mike Hebb

Trails Manager

Strafford Conservation Commission
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ASHLEY COMMUNITY FOREST

During the past year, the Strafford Conservation Commission (SCC) put
significant effort into the creation of the Ashley Community Forest. This
256+/- acre property located at the end of Nutting Road is proposed to be
a gift from the Alliance for Vermont Communities to the Towns of Sharon
and Strafford. It includes some beautiful woodlands, headwater streams,
and an impressive complex of cellar holes and stone walls from an early
settlement. At Strafford’s March 2021 Town Meeting, the voters adopted
Article 7 enabling the town to accept the gift of land by a vote of 399 in
favor and 70 opposed. In May, Sharon also voted in favor of accepting the
gift of land by a vote of 232 in favor and 72 opposed. After these votes, the
two towns formed an ad hoc committee to review the terms of the gift and
special management considerations for a two-town community forest. J.T.
Horn from the SCC served on this committee along with Selectman Patrik
Kelly and two representatives from Sharon. The committee recommended
that day-to-day management be the responsibility of a 5-person Ashley
Community Forest Committee made up of two representatives appointed
by the Strafford Selectboard, two representatives appointed by the Sharon
Selectboard and one independent member. The property will also be
subject to a conservation easement co-held by the Vermont Land Trust and
the Vermont Housing and Conservation Board, which will prevent subdi-
vision or development, but gives the towns flexibility to have trails, outdoor
education, timber harvesting, wildlife habitat management, and special
events like trail races. The two towns held a joint Selectbaoard meeting on
October 25, 2021 to review the proposal. The Sharon Selectboard adopted
these recommendations in early November and Strafford Selectboard
adopted these recommendations at their November 22, 2021 meeting, subject
to final review by the town attorney. It is anticipated that the property will
transfer early in 2022 and there will be a public input process to develop the
first management plan.

Respectfully submitted,

JT Horn
Strafford Conservation Commission

Opposite: Remains of the old Buda engine used to power
the upper rope tow of the Varney ski area on Harrington Hill
are still on the hillside above the current Lions Club rope tow.

Photo by John Freitag

32 Town of Strafford, Vermont, 2021



EMERGENCY MANAGEMENT REPORT

In late June of 2021, I took over the office of Strafford Emergency
Management Director from Josh Kahan. I'd like to acknowledge and thank
Josh for his efforts in this position, particularly during the COVID-19
pandemic.

Governor Scott lifted the pandemic-related state of emergency in June of
this past year. Aside from the pandemic, Strafford fortunately experienced
no emergency that broadly impacted the town in 2021.

An inventory of town emergency resources began in 2021 and will be
completed in 2022. A review of the town Local Hazard Mitigation Plan
will also be completed in 2022,

It’s also important to acknowledge the efforts of Strafford Fire and Rescue,
our town clerk’s office, our Selectboard, our constable, our road crew, and
each other in keeping the Town of Strafford as safe as possible.

Jason Schumacher

Strafford Emergency Management Director.
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STRAFFORD RECREATION BOARD

The Strafford Recreation Board continues to use our mission to guide
us in our work: The Strafford Recreation Board believes that recreation
is critical to a healthy mind and body and that recreation enriches our
community and our connection to one another.

With that in mind, the goal of the Strafford Recreation Board is to ensure
we have well-maintained town recreation facilities and encourage outdoor
recreation for all ages.

This year, we brought back a few outdoor programs, including soccer camp,
tennis lessons and art camp. All camps were managed by people with local
connections! All three camps were well attended, in fact Art Camp had the
highest turnout since its inception by Rec Board member Leslie Berger. We
hope to continue to offer these camps in 2022. Soccer camp is expected to
be in late June, tennis lessons probably in July, and art camp is usually in
mid-August.

While the normal town skating rink was not in place in the 2021, the early
2022 winter has seen a local Strafford resident allowing locals to use his
pond. What a generous neighbor! He posts regularly to the Strafford listserv
about ice conditions. We ask that you treat the property with respect so that
those who want to skate might continue to benefit from the generosity of
the landowner.

The tennis courts have a new sign requesting that use by all wheeled
equipment stay in the area outside the tennis court lines. Along the lines
of the previous paragraph, we ask that those who use the tennis court area
for other purposes treat the area well so that the court surface will last for
years.

The Recreation Board continues to hold occasional “red barn” dates for the
community to borrow or turn in used athletic equipment. In case you are
not aware, there is an equipment exchange area inside the red barn, which
is primarily used for sports equipment like skis, skates and helmets, with a
few odds and ends from other sports as well as limited medical equipment
like crutches, wheel chairs and temporary beds. Please contact any of the
board members if you need access to the equipment in the red barn, or if
you want to place something you no longer need there.

We also encourage all community members to join the board or attend
meetings. We always welcome new ideas as well as bodies to help maintain
and improve recreational opportunities in the town. We meet regularly on
the second Monday of the month at JMH in winter, and outdoors at the Rec
field during the warmer months.

In 2022 Wally and Barbara Smith, the creators and custodians of the Pocket
Park, will retire from their full time stewardship of this wonderful Strafford
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resource. With their retirement Strafford faces a choice: to let it wither, or
to sustain its beauty.

The Smiths and the Rec Board have researched many options available to
us to maintain the Pocket Park to keep its landscape, gardens, and instal-
lations in good condition. We have decided that our best option is to hire a
Master Gardener to maintain the grounds and manage paid and volunteer
workers to aid them in that effort.

To that end, the Rec Board put forward an article on the ballot at Town
Meeting, which asks the voters to support this effort by funding it annually
with $4,800. Should the voters choose to support the article at Town Meeting,
the Rec Board would oversee the hiring and management of a Pocket Park
Master Gardener, who will in turn manage the Pocket Park.

The Recreation Board humbly asks the voters of the Town of Strafford to
show their support by voting in favor of the article before the voters at Town
Meeting. Thank you.

Respectfully submitted,

Hilary Linehan, Chair
David Taplin, member
Christa Wurm, member
Jason Loomis, member
Leslie Berger, member

THE TOWN HOUSE ADVISORY GROUP

The mission of the Town House Advisory Group is to advise the Selectboard
on policies and means of raising revenue for the purpose of using,
maintaining, and preserving the historic Strafford Meeting House, and to
implement such related procedures as approved by the Selectboard.

The Town House is used for a variety of events including Town Meeting,
voting, musical concerts, seminars, weddings, Newton School graduation,
memorial services and promotional events for the building itself.

This was the eleventh year of pursuing our mission as the Town House
Advisory Group. We currently have a core group of 9 official members
plus the Overseer, Paul Kifner. If you would like to be on our email list to
follow our activities please provide me with your address. Our activities are
posted on the Strafford Webpage: www.straffordvt.org/townhouse. Anyone
interested in participating is welcome.

This past year, once again, due to the pandemic, we ceased all events at
the Town House with the exception of one memorial gathering. Several
maintenance projects were postponed due to the fragmented schedules of
contractors and safety concerns due to the pandemic. Despite the elimination
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of programs, events and meetings, attention to the building did not stop. We
had a new electrical subpanel installed in the attic area of the belltower.
This installation will enable us to do more proposed electrical upgrades
in this area of the building. During careful inspection above the belltower
deck we discovered that the existing railing is beginning to fail and needs
replacement. We have a craftsman ready to replace this railing as soon as
weather permits. We will also be lining up this same person to tackle some
of the deteriorating exterior trimwork on the front of the building. Despite
the setbacks during these past two years, the Town House is still being well
taken care of while we wait out the pandemic.

We are looking forward to when we can resume the use of the building
allowing people to gather and be safe. As of this writing, it is unknown
when that will be.

I would like to thank our town Selectboard and all the people in our
community for the support they have given us to do our job.

If you have questions about plans for the Town House or if you would like
to help support our efforts with a contribution, please contact Rocky Fuller
at rockwellfuller@gmail.com or call 802-763-8603.

Respectfully submitted,

Rocky Fuller
Town House Advisory Group Chair
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HISTORIC PRESERVATION COMMISSION

The Strafford Historic Preservation Commission (SHPC) advocates
preserving and protecting Stafford’s history and culture. The SHPC
continues to explore and utilize grant opportunities that document Strafford’s
history.

Thanks to our successful completion of over 140 surveys of Strafford’s
historic sites and structures, South Strafford village can now begin the
process to be listed on the National Historic Register. Other Strafford
districts for nomination also include, but are not limited to, Old City, the
Robinson District on Fay Brook Road, and Camp Kokosing/Thoreau in
Miller Pond.

The preservation of the ‘Pennock Barn’ on Pennock Road, an impressive
1780s framed structure considered to be the oldest barn in Strafford, is on
the SHPC agenda for preservation. SHPC hopes to continue work with
the owner on grant opportunities through Vermont Division for Historic
Preservation and the Preservation Trust of Vermont.

Further discussion and research between the SHPC, Selectboard, and
Planning Commision regarding “Certified Local Government” guidelines,
zoning, and historic districts are expected to continue.

Respectfully submitted,

Silas Treadway, President
Andersen Thorp, Clerk
David Taplin

Tim Utt

Opposite: Full moon skiing at Harrington Hill Rope Tow
Photo provided by the Newton PTA
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STRAFFORD ENERGY AND CLIMATE COMMITTEE

This year the Strafford Energy and Climate Committee has updated its
mission statement to clarify the committee’s roles and responsibilities, and
to more fully reflect the range of our activities:

In March 2020 at Town Meeting, the voters of Strafford resolved
to work together to reach net-zero in greenhouse-gas emissions
for the whole town by 2030. To achieve this commitment, the
Strafford Energy and Climate Committee (SECC) serves as an
advisor for the citizens and the municipality of Strafford. We will
advocate for innovative, workable, and cost-effective options for
energy conservation and reduction of our carbon emissions in
heating or cooling buildings, powering vehicles, and generating
electricity. We will support effective planning for resiliency,
sustainability, and ecological wellbeing, and improved carbon
sequestration through careful stewardship of soil, plants, and
forests.

The Energy and Climate Committee will provide ongoing
assessment of Strafford’s progress in adoption of renewable and
restorative policies and practices, and will:

¢ Advise the Selectboard and members of Strafford’s other committees
and commissions

¢ Provide information to the residents of Strafford and local farms,
businesses, schools, and forest managers

*  Work closely with the Intermunicipal Regional Energy Coordinator
and energy and climate committees in neighboring communities

In keeping with our 2020 Town Meeting resolution and Vermont’s statewide
goal of 90% renewable energy by 2050, the SECC’s activities for this past
year have included:

* We worked closely with the Strafford Selectboard and Geoff
Martin, the Intramunicipal Regional Energy Coordinator at
the Two-Rivers Ottauquechee Regional Commission. See:
www.trorc.org/programs/energy/ and also an additional update from
Geoff Martin in this Town Report.

* We co-hosted another WindowDressers weatherization workshop, with
135 inserts produced for 20 households, 86% of which were subsidized
for lower-income recipients. All costs and subsidies were covered by
funds left over from the 2020 program plus $1,300 from the New England
Grassroots Environmental Fund, and $1,250 from the Mascoma Bank
Foundation. This year 110 volunteers participated in our Community
Build sessions.
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* We hosted a series of open-access educational webinars on topics
including heat-pump technology, electric vehicles, the new community
solar project, and ways of reducing use of household plastics, along with
a discussion about climate and energy legislation with Representative
Tim Briglin. See links for the webinars at: www.straffordvt.org/energy-
commission/.

* We worked with the Strafford Planning Commission to complete the
Enhanced Energy Plan section of the revised Town Plan.

* And we are continuing to coordinate the new Community Solar project
now in development on Alger Brook Road. (For more information, email
energy@straffordvt.org).

In addition, Barbara and Wally Smith continue to work with community
volunteers on the wonderful Strafford Edible Pocket Park, located alongside
the river next to the playing fields. For a map and links to more information,
see: www.straffordvt.org/pocket-park/.

The Energy and Climate Committee page on the Strafford town website,
currently being updated, has helpful information and links to organizations
that can provide services and financial assistance for your energy-saving
and cash-saving projects: www.straffordvt.org/energy-commission/.

We meet (currently remotely by web-video) the second Tuesday of each
month, and we welcome your questions, ideas, and eagerness to volunteer.
You can reach us at: energy@straffordvt.org .

Respectfully submitted,

Dorian Yates, Chair
Jim Schley, Secretary
Doc Bagley

Matt Christie

Susan Hodges

David Lutz

Tii McLane

Barbara Smith

Susan Tiholiz
Jenevra Wetmore
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INTERMUNICIPAL REGIONAL ENERGY
COORDINATOR

The Intermunicipal Regional Energy Coordinator (IREC) program, hosted
by the Two Rivers-Ottauquechee Regional Commission (TRORC), is a
collaboration among seven towns designed to lessen overall energy use,
lower greenhouse gas (GHG) emissions, and move to renewable generation
of electricity. Strafford joined the IREC program in 2020, the program’s
first year, and thanks to the ongoing support of Strafford residents and the
Selectboard, continued its participation in 2021. The program is guided by
an IREC Steering Committee, made up of one representative from each of
the seven towns. Doc Bagley and David Lutz, both members of the Strafford
Climate and Energy Committee, served as Strafford’s representatives, with
David taking over for Doc halfway through the year.

The Climate Emergency Declaration, passed by Strafford voters in 2020
with a goal of achieving net-zero emissions by 2030, has been at the
heart of much of the IREC work. I completed a municipal GHG emission
inventory to understand where the town’s emissions are coming from and
track progress towards the town’s net-zero by 2030 goal, and will update the
inventory annually. I also conducted a community-wide GHG emissions
inventory using the best available data.

The SECC and I partnered with Vermont Law School’s Energy Clinic to
develop a community solar array in Strafford. We identified landowners
interested in hosting an array, selected Catamount Solar through a compet-
itive bid process, applied for a permit to develop the array, and have held
an informational meeting for Strafford residents. We hope to finalize the
details soon and will have another informational session for any interested
residents. Please contact me to sign up for the next info session!

Last spring, Energy Efficient Investments (EEI), an Energy Services
Company, completed a no-cost assessment of the Town Garage, and
developed a work scope to reduce energy use and significantly reduce
propane consumption with the use of heat pumps. While the proposal did
not get beyond the initial planning phase, the scope of work can be used to
guide future decisions about the building, particularly with the influx of
state and federal funding for these types of projects.

In order to avoid locking the town into future fossil fuel use with the
purchase of new equipment like heating systems or vehicles, I drafted a
Green Procurement Policy designed to encourage the use of efficient,
renewable products, and guide purchasing decisions toward Strafford’s
net-zero by 2030 goal. The Selectboard adopted the policy in November,
which can now be found on the town website.

Finally, since municipal operations make up only a small fraction of the
GHG emissions in most towns, including Strafford, I have been working
with the IREC Steering Committee on an IREC Climate Action Plan to
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address community-wide emissions. This regional plan is designed to be
action-oriented, establishing a work plan for the IREC and town energy
committees on an annual basis to help move our communities to clean,
renewable sources of energy that operate at lower cost. We are hoping
to finalize the plan by the middle of 2022 and get to work immediately
thereafter.

On behalf of TRORC, I would like to thank Doc Bagley, David Lutz, the
Selectboard, and the residents of Strafford for making the IREC program
possible.

Sincerely,

Geoff Martin
Intermunicipal Regional Energy Coordinator, TRORC
gmartin@trorc.org; 802-457-3188 x3008

Skis at the Strafford Nordic Center

Photo provided by Jeremiah Linehan
from the Nordic Center collection
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TOWN OF STRAFFORD, VERMONT
BUDGET ANALYSIS AND STATEMENT OF REVENUES AND EXPENDITURES
Fiscal Years Ending December 31, 2020, 2021 and Proposed 2022

2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed

GENERAL FUND Revenue
Taxes/Fund Balance

Balances Forward S 51,622 S 32,154 S 32,154 S - S 70,336 a

Current Taxes 330,804 340,960 364,779 23,818 349,031
Taxes/Fund Balance Total S 382,426 S 373,114 S 396,933 S 23,818 S 419,367
Governmental

PILOT/Fish and Game Tax S 20,555 S 20,555 S 21,822 S 1,267 S 21,822

State of Vermont Hold Harmless 118,441 118,441 137,049 18,608 137,049
Governmental Total S 138,996 $ 138,996 $ 158,871 S 19,875 $ 158,871
Interest

1% Interest on First Payment S 4,472 S 1,400 S 2,074 S 674 S 1,400

Delinquent Tax Interest 7,778 10,000 13,664 3,664 10,000

Interest 547 400 384 (16) 400
Interest Total S 12,798 S 11,800 S 16,122 S 4,322 $ 11,800
Penalty

Delinquent Tax Penalty S 12,542 S 9,000 S 12,112 S 3,112 § 9,000 b
Penalty Total S 12,542 S 9,000 S 12,112 S 3,112 $ 9,000

1207 ‘YUOWLIdA ‘PIOIJFens JO umoy,

a - Balance Forward uses a surplus from a prior year to offset taxes and/or represents spending from reserves
b - Delinquent Tax Penalty represents the 8% delinquent penalty, and is paid to the Delinquent Tax Collector
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2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
Fees Total
Dog License Fees 1,492 1,500 S 1,540 S 40 S 1,500
Dog Violation Fees 260 300 20 (280) 200
Liquor License Fees 185 185 185 - 185
Other Fees for Services 4,066 3,750 2,445 (1,305) 3,750
Recording Fees 14,363 12,000 13,831 1,831 13,000
Recording Surcharge 5,187 3,000 5,014 2,014 4,000
Subdivision Permit Fees 200 400 1,100 700 1,200
Zoning Permit Fees 1,950 1,500 1,190 (310) 1,500
Fees Total 27,703 22,635 S 25,325 S 2,690 $ 25,335
Grants
Miscellaneous Grants - 7,613 5,964 (1,649) 1,649
Parcel Mapping 2 100 S 5 S (95) S -
Equal Education Grand List 707 - 706 706 -
State of Vermont Reappraisal Fund 6,010 6,600 6,001 (599) 6,600
Grants Total 6,719 14,313 S 12,676 S (1,637) $ 8,249
Donations
Donations - Pocket Park 125 - S 733 S 733 S -
Donations - Town House 550 500 13,729 13,229 500
Donations - Tennis Court - - 5,000 5,000 -
Donations - Dogs 55 - 6 6 -
Town House Usage 550 1,200 750 (450) 1,200
Donations Total 1,280 1,700 S 20,218 S 18,518 $ 1,700
Miscellaneous
Evergreen Cemetery 17 - S 150 S 150 S -
Miscellaneous Income 1,723 4,000 4,415 415 4,000
Recycling Revenue 1,166 1,000 4,372 3,372 3,000
Miscellaneous Total 2,906 5,000 S 8,937 S 3,937 $ 7,000
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2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
Independent Committees (Revenue & Expenses from Reserve)
Carrie Sanborn Fund S 11,700 S - S 9,000 S 9,000 S -
Conservation Trails - - 4,375 4,375 -
Energy Committee 1,300 - 2,710 2,710 -
Recreation Revenue - 1,000 220 (780) 1,000
Independent Committees Total 13,000 1,000 16,305 15,305 1,000
GENERAL FUND Total Revenue S 598,370 S 577,558 S 66_7,498 S 89,940 S 642,322
GENERAL FUND Expenses
Administration
Select Board Salary S 3,750 S 3,750 S 3,750 S - S 3,750
Select Board Expenses 126 515 327 188 515
Select Board Assistant 7,778 7,884 7,892 (8) 8,277
Town Clerk/Treasurer 44,077 44,678 44,720 (42) 46,905
Assistant Town Clerk/Treasurer 36,163 40,625 37,127 3,498 42,455
Health/Dental/Vision Insurance 26,996 27,607 27,607 0 27,607
Municipal Retirement 3,796 4,236 4,262 (26) 4,916
Social Security Tax 8,098 9,829 8,330 1,499 10,376
Unemployment Insurance 652 - 796 (796) 752
Workers' Compensation 1,528 1,370 1,370 - 1,277
Property & Liability Insurance 10,457 10,192 10,192 (0) 9,049
Financial Services 6,169 6,300 2,171 4,129 6,300
Administration Total S 149,590 $ 156,986 S 148,544 S 8,442 $ 162,178

¢ - These committees function independently and revenues are moved to their respective reserve funds



120T ‘AUOUWLIdA ‘PIOJJesn§ JO UMOT,

)4

2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
General Services
Town Office S 18,782 S 21,250 S 23,022 S (2,772) S 22,150
VLCT Dues 2,433 2,433 2,433 - 2,433
Town Meeting & Elections 861 1,000 1,724 (724) 3,500
Town Report 2,792 2,900 2,979 (79) 3,000
Auditing 1,200 1,200 1,200 - 1,200
Outside Audit/Professional Services 2,869 5,000 2,900 2,100 4,000
Delinquent Tax Collector Salary 12,542 9,000 11,751 (2,751) 9,000
Listers 1,918 4,450 4,597 (147) 4,600
Lister Contract Services 14,420 14,490 14,511 (21) 14,649
Parcel Mapping 238 - 35 (35) -
Police Services 28,246 25,500 22,513 2,987 25,500
Dog Officer 1,618 2,000 1,814 186 2,000
Fire Protection/FAST Squad 50,000 51,000 51,000 - 61,100
Emergency Management - 10,150 - 10,150 10,150
Ambulance Service 48,312 50,904 50,508 396 53,606
Solid Waste 12,086 12,078 12,288 (210) 11,740
Recycling 20,943 19,500 19,127 373 19,000
General Services Total S 219,260 $ 232,855 S 222,402 S 10,453 $ 247,628
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2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
Community Services
Adult Basic Education S 800 S 800 S 800 - S 800
Capstone Community Action 300 300 300 - 300
Clara Martin Center/OCMH 2,700 2,700 2,700 - 2,700
Council on Aging 750 750 750 - 750
Health HUB School Clinic 500 500 500 - 500
Historic Conservation 425 250 - 250 -
Library 34,000 34,000 34,000 - 34,000
Orange County Restorative Justice 340 1,840 340 1,500 350
Orange County Special Investigations 340 1,840 1,500 340 1,500
Public Health Council 111 111 111 - 110
Red Cross 575 575 575 - 500
Safeline 1,000 1,000 1,000 - 1,000
Senior Citizens Center 3,000 3,000 3,000 - 3,000
Strafford Historical Society 2,000 2,500 2,500 - 3,000
Streetlights 1,125 2,600 1,139 1,461 1,600
Vermont Center for Independent Livin; 200 200 200 - 200
Visiting Nurse Alliance 3,250 3,250 3,250 - 3,250
Community Services Total ) 51,075 ) 54,376 ) 52,665 1,711 §$ 53,560
Planning
Development Review Board S 1,125 S 1,750 S 1,132 618 S 1,750
Regional Planning 1,680 1,680 1,680 - 1,729
Regional Energy Coordinator 3,500 7,000 7,000 - 7,175
Town Planning - 1,000 - 1,000 1,000
Zoning 1,000 1,000 1,000 - 1,000
Planning Total S 7,305 S 12,430 S 10,812 1,618 S 12,654
General Government
County Tax S 43,375 S 45,027 S 45,027 - S 45,593
Leaseland Rent - 85 - 85 85
Legal Fees & Consultants 1,011 4,000 797 3,203 5,000
General Government Total ) 44,386 ) 49,112 ) 45,824 3,288 S 50,678
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2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
Municipal Property
Municipal Building S 7,344 S 36,100 S 10,334 S 25,766 S 58,407
Tax Sale Purchase - - - - 22,217
Town House 7,676 13,450 11,787 1,664 13,450
Town House Restrooms - 500 320 180 500
Cemeteries 12,700 11,800 5,200 6,600 10,800
Recreation Areas 2,958 5,700 1,650 4,050 6,000
Pocket Park 316 - 1,654 (1,654) -
Municipal Property Total S 30,994 S 67,550 S 30,944 S 36,606 S 111,374
Grant Expenditures
Miscellaneous Grants S 399 S - S - S - S -
Grant Expenditures Total S 399 S - S - S - S -
Miscellaneous
Miscellaneous Expense S 1,854 S 4,000 S 3,014 S 986 S 4,000
Miscellaneous Total S 1,854 S 4,000 S 3,014 S 986 $ 4,000
Independent Committees (Revenue & Expenses from Reserve)
Carrie Sanborn S 12,228 S - S 8,358 S (8,358) S -
Conservation Fund 87 - 52 (52) -
Conservation Trails - - 1,942 (1,942) -
Energy Committee - 250 4,996 (4,746) 250
Independent Committees Total S 12,315 S 250 S 15,347 S (15,097) $ 250
GENERAL FUND Total Expenses S 517,179 S 577,558 S 529,552 S 48,006 S 642,322
General Fund Grand Total S 81,191 S - $ 137,946 S 137,946 $ -

d - These committees function independently and expenses are moved from their respective reserve funds
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2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
HIGHWAY FUND Revenue
Taxes
Balances Forward S 23,050 S 168,426 S 149,326 S (19,100) S 196,431 e
Current Taxes 869,928 804,827 804,827 (0) 797,680
Taxes Total S 892,978 $ 973,253 $ 954,153 S (19,100) $ 994,111
Governmental
FEMA 7,717 - - - -
Grants 42,820 224,117 221,660 (2,457) 246,585
State of Vermont Emergency Fund - - - - -
Vermont Gas Tax 148,971 144,697 149,584 4,887 149,584
Governmental Total S 199,508 S 368,814 S 371,244 S 2,430 S 396,169
Loans
Loan Proceeds S 174,631 S - S 110,000 S 110,000 S - f
Loans Total ) 174,631 S - $ 110,000 S 110,000 $ -
Miscellaneous
Miscellaneous Income S 43,825 S - S 11,403 S 11,403 S -
Miscellaneous Total ) 43,825 ) - ) 11,403 ) 11,403 S -
HIGHWAY FUND Total Revenue $ 1,310,942 S 1,342,067 $ 1,446,800 S 104,732 $ 1,390,280
HIGHWAY FUND Expenses
Labor & Benefits
Highway Department Labor S 214,480 S 231,333 S 208,009 S 23,324 S 233,722
Health/Dental/Vision Insurance 46,118 39,952 41,792 (1,840) 34,000
Municipal Retirement 9,431 10,988 9,829 1,159 12,016
Social Security Tax 16,023 17,697 15,344 2,353 17,880
Workers' Compensation 14,629 13,328 13,328 0 11,046
Labor & Benefits Total S 300,681 $ 313,298 S 288,300 S 24,998 $ 308,664

e - Balance forward includes a prior year surplus of $177,825 and 518,606 from the Equipment Reserve
f- Loan for equipment, offset by purchase in Capital Expense
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2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
Municipal Property
Contract Services S 6,320 S 6,000 3,388 S 2,612 S 6,000
Materials 1,629 3,000 2,108 892 3,000
Recycling 233 500 255 245 500
Sidewalks 7,740 9,000 11,430 (2,430) 9,000
Mowing 10,241 10,250 8,685 1,565 10,250
Town Garage 36,341 29,300 29,125 175 29,300
Municipal Roads Permit 1,830 1,590 3,571 (1,981) 1,590
Municipal Property Total S 64,334 S 59,640 58,561 S 1,079 S 59,640
Materials
Chloride S 18,571 S 12,000 4,353 S 7,647 S 12,000
Gravel 49,277 31,800 43,314 (11,514) 37,000
Miscellaneous Materials 6,108 20,000 9,443 10,557 20,000
Salt 52,759 65,000 51,396 13,604 65,000
Sand 32,922 33,000 31,406 1,594 33,000
Contract Services 22,550 10,000 6,808 3,193 12,030
Contract Services-Hauling 5,308 5,000 256 4,744 5,000
Materials Total S 187,494 $ 176,800 146,975 S 29,825 S 184,030
Bridges
Bridge Grant Expenditures S - S 175,000 - S 175,000 S 200,000
Bridge Grant Town Match - 50,000 - 50,000 80,000
Materials - 80,000 - 80,000 60,000
Bridges Total S - $ 305,000 - S 305,000 $ 340,000
Paving
Paving Grant Contract Services S 97,986 S 98,000 128,288 S (30,288) S 98,000
Paving Grant Expenditures - - 175,000 (175,000) -
Retreatment 29,750 35,000 29,750 5,250 35,000
Paving Total S 127,736 $ 133,000 333,038 S (200,038) $ 133,000

g - Guard rails, culverts, ditching materials, fabric, etc.
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2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
Grants for Public Works
Highway Misc. Grants S 48,585 S 71,396 S 86,471 S (15,075) S 51,296
Grants for Public Works Total S 48,585 S 71,396 S 86,471 S (15,075) S 51,296
Equipment
Capital Expense S 174,631 S - S 110,000 S (110,000) S -
Interest 15,361 19,190 19,502 (312) 16,711
Debt Service 81,664 116,933 115,656 1,277 135,248
Gas & Oil 38,661 55,000 45,769 9,231 55,000
Supplies 25,061 32,500 28,864 3,636 43,000
Insurance 8,457 9,311 9,512 (201) 9,190
Backhoe Repairs 3,328 3,000 - 3,000 3,000
Grader Repairs 13,448 18,000 10,574 7,426 18,000
Loader Repairs 1,836 3,000 2,052 948 3,000
Mower Repairs 1,258 2,000 1,622 378 2,000
Truck 1 Repairs 4,679 3,000 2,420 580 3,000
Truck 2 Repairs 15,300 15,000 3,730 11,270 15,000
Truck 3 Repairs 9,391 3,000 3,279 (279) 3,000
Truck 4 Repairs 384 3,000 1,885 1,115 3,000
Equipment Rental - - - - 4,500
Equipment Total S 393,459 S 282,934 S 354,866 S (71,932) S 313,649

h - Represents capital purchase + principal of lease payments for equipment; offset by Loan Proceeds when loan is received

i - Principal payments for loans
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2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
FEMA
Contract Services S - S - S - - -
Labor 2,152 - 215 (215) -
Materials 5,632 - - - -
Miscellaneous Expense 182 - 24 (24) -
FEMA Total S 7,966 S - S 239 $ (239) $ -
Miscellaneous
Miscellaneous Expense S 213 - 525 S (525) S -
Miscellaneous Total S 213 S - S 525 S (525) $ -
“HIGHWAY FUND Total Expenses $ 1,130,469 5 1,342,068 5 1,268,975 S 73,003 S 1,390,280
Highway Fund Grand Total S 180,473 S - S 177,825 S 177,826 S -
GARAGE BOND FUND Revenue
Taxes
Current Taxes S 45,068 S 43,434 S 43,434 S 0 S 41,805
Taxes Total S 45,068 S 43,434 S 43,434 S 0 S 41,805
TOWN GARAGE BOND Total Revenue S 45,068 S 43,434 S 43,434 S 0 S 41,805
GARAGE BOND FUND Expenses
Bond
Debt Service S 35,000 S 35,000 S 35,000 S - S 35,000 j
Interest 10,068 8,434 8,434 - 6,805
Bond Total S 45,068 S 43,434 S 43,434 S - S 41,805
TOWN GARAGE BOND Total Expenses S 45,068 S 43,434 5 43,434 S - S 41,805
Town Garage Bond Grand Total S - S - S 0 S 0 S -

j - Principal payments for bonds; these are now recorded as expenses and borrowing as revenue
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2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
HIGHWAY RECONSTRUCTION BOND FUND Revenue
Taxes

Current Taxes S 128,281 S 126,262 S 126,262 S (IS 124,242

Taxes Total S 128,281 S 126,262 S 126,262 S 0 S 124,242
HWY RECON BOND Total Revenue S 128,281 S 126,262 S 126,262 S 0 S 124,242
HIGHWAY RECONSTRUCTION BOND FUND Expenses

Contract Services S -

Contract Services S - S - S - S - S -
Contract Services Total S - S - S - S - S -
Bond

Debt Service S 122,222 122,222 S 122,222 S (0) 122,222

Interest 6,059 4,040 4,039 1 2,020
Bond Total S 128,281 S 126,262 S 126,262 S 0 S 124,242

HWY RECON BOND Total Expenses S 128,281 S 126,262 S 126,262 S 0 S 124,242
Hwy Recon Bond Grand Total $ (0 $ - $ o S 19 -

j - Principal payments for bonds; these are now recorded as expenses and borrowing as revenue
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2020 2021 2021 (Unfavorable) 2022
Actual Proposed Actual Favorable Proposed
ARPA GRANT FUND Revenue
Grant
ARPA Grant Revenue S - S - S 159,328 S 159,328 $ 159,328
Grant Total S - S - S 159,328 S 159,328 S 159,328
ARPA GRANT Total Revenue S - S - $ 159,328 S 159,328 S 159,328
ARPA GRANT FUND Expenses
ARPA Grant Expenditures
ARPA Grant Expenditures S - S - S - S - S -
ARPA Grant Expenditures Total S - S - S - S - S -
ARPA GRANT Total Expenses 3 - 3 - 3 - 3 - S -
ARPA Grant Grand Total 3 (0 3 - S 159,328 $ 159,328 S 159,328
TOTALS
General Fund Grand Total S 81,191 S - $ 137,946 S 137,946 $ -
Highway Fund Grand Total S 180,473 S - S 177,825 S 177,826 S -
Town Garage Fund Grand Total S - S - S 0 S 0 S -
Hwy Reconstr. Fund Grand Total S 128,281 S - S 0 S 0o S -
ARPA Grant Fund Grand Total S (0) $§ - $ 159,328 S 159,328 $ 159,328
ALL FUNDS Revenue $ 2,082,660 $ 2,089,321 $ 2,283,993 S 194,673 $ 2,357,977
ALL FUNDS Expenses $ 1,820,997 $ 2,089,321 $ 1,968,222 S 121,100 $ 2,198,649
GRAND TOTAL ALL FUNDS S 389,944 S - S 475,099 S 475,099 S 159,328
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TOWN OF STRAFFORD, VERMONT
COMBINED BALANCE SHEET ALL FUNDS & ENDOWMENTS
For Years Ending December 31, 2020 and 2021 (Note 1)

General Highway  Town Hwy ARPA dowments  12/31/2021 12/31/2020
Garage  Reconstr. Grant (Note 2)
ASSETS
Cash $367,562 $ 13,163 § 19,782 § (452) $159,328 § 42,796 § 602,178 $542,535
Delinquent Tax Receivable 65,062 - - - - - 65,062 98,782
Int. on Del. Tax Receivable 1,265 - - - - - 1,265 13,157
Accounts Receivable 22,113 314,252 - - - - 336,365 94,608
TOTAL ASSETS $456,001 $327,415 $ 19,782 § (452) $159,328 § 42,796 $1,004,869 $749,081
LIABILITIES & FUND BALANCE
LIABILITIES
Deferred Revenue $ 46,610 $ - $ - $ - $ - $ - $ 46,610 $ 67,821
Accounts Payable 4,788 26,299 - - - - 31,087 16,652
Accrued Payroll 1,676 4,090 - - - - 5,766 13,070
Prepaid Taxes 3,160 - 3,160 4,074
Due to School District 49,795 - - - - - 49,795 80,572
Due to Tax Collector 4,769 - - - - - 4,769 6,459
Miscellaneous Liabilities 643 511 - - - - 1,154 1,245
TOTAL LIABILITIES $111,441 $ 30,900 $ - $ - $ - $ - $ 142,341 $189,894
FUND BALANCE
Restricted (Note 3) $274224 $118,691  $19,782 § (452) $159,328 § 42,796 $ 614,368 $378,609
Unrestricted 70,336 177,825 248,160 180,579
TOTAL FUND BALANCE  $344,560 $296,515  $19,782 § (452) $159,328 §$ 42,796 $ 862,528 $559,188
TOTAL LIABILITIES
& FUND BALANCE $456,001 $327415 § 19,782 § (452) $159,328 $ 42,796 $1,004,869 $749,081

The accompanying notes are a necessary part of this financial statement.



TOWN OF STRAFFORD, VERMONT

ANALYSIS OF FUND BALANCES
Fiscal Years Ending December 31, 2020 and 2021
Town Highway
General Highway  Garage Recon ARPA
Fund Fund Fund Fund Fund

Fund Balances Dec. 31,2020 $238,768 $ 268,016 $19,782 § (452) $§ -
Transfers Out (See Note 5) (32,154)  (149,326) - - -

Revenues 667,498 1,446,800 43,434 126,262 159,328
Balances and Additions $874,111 $1,565,490 $63,216 $125,810 $159,328
Expenditures: (529,552) (1,268,975) (43,434) (126,262) -

Fund Balances Dec. 31,2021 $344,560 $ 296,515 $19,782 $ (452) $159,328

Winter Carnival 2014
Amy Donohue Photography
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TOWN OF STRAFFORD
STATEMENT OF INDEBTEDNESS
Year Ending December 31, 2021

2018 John Deere 6110M Tractor/Mower

Payment Date Payment Interest ~ Principal Balance
August 8, 2022 $ 22845 $ 3,014 $ 19832 § 632878
August 8, 2023 22,845 2,300 20,546 43,332
August 8, 2024 22,845 1,564 21,281 22,051
August 8, 2025 22,845 794 22,051 -

Terms: 3.6% interest. Original amount borrowed $139,153.
Mascoma Savings Bank

2019 Int'l 4400 SBA 4x2 Fire Truck

Payment Date Payment Interest ~ Principal Balance
April 11, 2022 $ 38143 § 8364 § 29,779 § 202,565
April 11, 2023 38,143 7,292 30,851 171,714
April 11, 2024 38,143 6,199 31,945 139,769
April 11, 2025 38,143 5,032 33,112 106,657
April 11, 2026 38,143 3,840 34,304 72,353
April 11,2027 38,143 2,605 35,539 36,815
April 11, 2028 38,143 1,329 36,815 -

Terms: 3.6% interest. Original amount borrowed $288,806.
Mascoma Savings Bank

2020 Freightliner Model 108SD Dump Truck

Payment Date Payment Interest ~ Principal Balance
October 31, 2022 $ 36,037 $ 2266 $ 33,771 § 34,886
October 31, 2023 36,037 1,151 34,886 -

Terms: 3.3% interest. Original amount borrowed $168,050.
Mascoma Savings Bank

2021 Freightliner Model 114SD Dump Truck
Payment Date Payment Interest ~ Principal Balance

September 15,2022 $ 21,636 $ 878 $ 20,757 $ -

Terms: 3.0% interest. Original amount borrowed $174,631.
Mascoma Savings Bank

2021 Freightliner Model 114SD Dump Truck

Payment Date Payment Interest ~ Principal Balance
June 30, 2022 $ 24200 $ 2,200 $ 22,000 § 88,000
June 30, 2023 23,760 1,760 22,000 66,000
June 30, 2024 23,320 1,320 22,000 44,000
June 30, 2025 22,880 880 22,000 22,000
June 30, 2026 22,440 440 22,000 -

Terms: 2% interest. Original amount borrowed $110,000.
State of Vermont

For other indebtedness information, please refer to Note 6 in the “Notes
to Financial Statements.”
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2021
2020
2017

2014

2015
2015
2012
2018
2005
1989

HIGHWAY DEPARTMENT

Equipment Inventory
Freightliner Model 114SD Dump Truck
Freightliner Model 108SD Dump Truck

Ford Ton Truck with 2-way Everest Plow and MG 4-Season Side
Dump 550

Western Star 10-Wheeler with MG Side Dump Body and Everest
Plow and Wing

John Deere 544G Loader
John Deere 410 Backhoe
772G John Deere Grader
John Deere 6110M Tractor
Dump Trailer

Ford 8000 Chloride Truck

1,000 Gallon Aboveground Fuel Tank with Pump

2 —Chloride Tanks — 3000 gallon each

Chloride Sprayer Tank — 500 gallon

Chloride Sprayer Tank — 1,000 gallon
1 — Motorola Base Radio 1 — Lincoln Mig Welder

10 — Motorola 16 channel Scan Mobile Radio 1 — Yamaha 4500 Generator
2 — Motorola 2 channel Hand Held Radios 1 — Landa Power Washer

1 —20" x 20" Sand Screen 1 — Hydraulic Hose Press
1 — Jonsered Chain Saw 1 — Culvert Compactor

4 — Husqvarna Chain Saws 1 — Husqvarna Pole Saw
1 — 225 Husqvarna Weed Cutter 2 — Desktop Computers

1 — 325 Husqvarna Power Broom 1 — Printer

1 — 8" Sweepster Power Broom

1 — American Culvert Thawer

Highway Department Buildings

Town Garage Building

Rear Storage Shed — Three bays
Salt Shed

Fuel Shed
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TOWN OF STRAFFORD, VERMONT
NOTES TO FINANCIAL STATEMENTS

Year Ending December 31, 2021
Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

FUND ACCOUNTING—The accounts of the Town are organized on the
basis of funds, each of which is considered a separate accounting entity. The
operation of each fund is accounted for on the modified accrual basis with
a separate set of self-balancing accounts that comprise its assets, liabilities,
fund balances, revenues and expenditures, as appropriate. Government
resources are allocated to and accounted for in individual funds based upon
the purpose for which they are to be spent and the means by which spending
activities are controlled.

GENERAL FUND: The General Fund is the general operating fund of the
town. It is used to account for all financial resources except those required
to be accounted for in another fund.

SPECIAL REVENUE FUNDS: Highway Fund—The operating fund for
road maintenance and improvements funded by a specific revenue source
and restricted for road maintenance use only. Town Garage Fund—The
Town Garage Fund was established in 2006 to build a new town garage.
Highway Reconstruction Fund—The Highway Reconstruction Fund was
established in 2012 to finance road reconstruction and non-reimbursable
expenses from Tropical Storm Irene. ARPA Fund—The ARPA Fund was
created in 2021 to account for pandemic-related aid for local governments
received through the American Rescue Plan Act.

Note 2: ENDOWMENTS—This number represents both principal
and interest of all endowments/trust funds for which the trustees are the
Selectboard. Each endowment is shown further on in these statements. As
of the end of 2019, these funds will be managed by the Trustees of Public
Funds.

Note 3: RESTRICTED FUNDS

Restricted fund revenue and expenditures are reflected in the General Fund
and Highway Fund statements. Net changes to restricted funds in each
year will be reported in these notes. In the Highway Fund, restricted funds
represent the equipment reserve and any other highway restricted funds;
unrestricted funds are still restricted to highway use.
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Beginning Net Change Ending

GENERAL FUND: Balance in 2021 Balance
Reserve-Town House $ 39,871.34 $ 16,080.14 $ 55,951.48
Reserve-Town House Clock 338.03 - 338.03
Reserve-Town House Spec Proj 9,312.66 - 9,312.66
Reserve-Recording Surcharge 8,165.00 5,014.00 13,179.00
Reserve-Legal Fees 9.90 - 9.90
Reserve-Listing Reappraisals 51,519.29 6,707.00 58,226.29
Reserve-Tennis Courts - 5,000.00 5,000.00
Reserve-Recreation 8,550.22 4,270.00 12,820.22
Reserve-Municipal Building 53,684.05 25,513.37 79,197.42
Reserve-Whitcomb Hill 3,765.88 - 3,765.88
Reserve-Dogs 1,079.00 6.00 1,085.00
Reserve-Evergreen Cemetery 7,229.79 150.00 7,379.79
Reserve-Pocket Park 8,484.83 (920.45) 7,564.38
Reserve-Energy Committee 4,433.06 (2,285.58) 2,147.48
Reserve-Conservation Comm. 5,649.82 - 5,649.82
Reserve-Conservation Trails - 2,432.81 2,432.81
Reserve-Carrie Sanborn 4,521.38 642.42 5,163.80

Total General Reserve Funds $206,614.25 § 67,609.71 $274,223.96

Beginning Net Change Ending
HIGHWAY FUND: Balance in 2021 Balance
Reserve-Equipment $119,590.63 $  (900.00) $118,690.63

Total Highway Reserve Funds $119,590.63 $ (900.00) $118,690.63

Note 4: PRIOR YEAR ADJUSTMENTS
This section contains adjustments to fund balances in prior years, if any.
Note 5: TRANSFERS

GENERAL FUND TRANSFER OUT:

Balances Forward $ 32,154.00
HIGHWAY FUND TRANSFER OUT:
Balances Forward $149,326.00

Note 6: OTHER INDEBTEDNESS AND OBLIGATIONS

Strafford’s share of indebtedness due to the Greater Upper Valley Solid
Waste Management District, as of November 30, 2021, is $66,235.
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TOWN OF STRAFFORD
STATEMENT OF TAXES RAISED
Fiscal Year Ending December 31, 2021

Grand List
Real Estate 208,895,400
Plus Equipment 1,000
Less Exemption (120,000)
Less Current Use (18,745,940)
Less Local Agreements (215,000)
Total 189,815,460
Total Listed Value 189,815,460
Residential 109,886,600
Special Exemptions 2,550,300
Non-approved Contracts 62,500
Non-residential 77,378,560
Taxes Billed Tax rate Tax
General Fund 1,898,154.60 x 0.1796 340,909
Highway Fund 1,898,154.60 x 0.4240 804,818
Town Garage 1,898,154.60 x 0.0229 43,468
Hwy Reconstruction 1,898,154.60 x 0.0665 126,227
Local Agreements 1,898,154.60 x 0.0009 1,708
Homestead Educ. 1,098,866.00 x 1.6638 1,828,293
Nonresidential Educ. 773,785.60 X 1.6505 1,277,133
Total 4,422,556
Adjustments to Taxes Due
Lister errors and omissions (231)
Current use change 5,322
State Homestead Declaration errors (21)
Adjustments due to late filing of Homestead Declaration 537
Late-filed Homestead Declaration penalties 2,178
Total Taxes Due 4,430,342
Taxes accounted for as follows:
Collections 4,312,113
Late billed taxes not delinquent 1,360
Delinquent Taxes to Collector (December, 2021) 116,869
Total Taxes Collectible 4,430,342
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REAL ESTATE and PERSONAL PROPERTY
2021 Listed Values

Education Education Total
Municipal Listed Value Listed Value Education

Category Listed Value  (Homestead) (Nonresidential) Listed Value
Residential less than 6 acres 48,372,800 36,945,100 11,427,700 48,372,800
Residential more than 6 acres 103,354,100 67,595,700 35,758,400 103,354,100
Mobile home without land 55,800 25,400 30,400 55,800
Mobile home with land 1,631,300 952,700 678,600 1,631,300
Vacation home less than 6 acres 985,300 261,900 723,400 985,300
Vacation home more than 6 acres 10,594,000 1,371,700 9,222,300 10,594,000
Commercial 4,169,400 347,700 3,821,700 4,169,400
Commercial Apartments 825,600 - 825,600 825,600
Utilities Electric 11,481,200 - 11,481,200 11,481,200
Farm 14,409,500 7,649,000 6,760,500 14,409,500
Woodland 10,009,900 448,000 9,561,900 10,009,900
Miscellaneous 3,006,500 - 3,006,500 3,006,500
TOTAL REAL ESTATE 208,895,400 115,597,200 93,298,200 208,895,400
Cable 1,000 1,000 1,000
TOTAL LISTED VALUE 208,896,400 115,597,200 93,299,200 208,896,400
Veterans’ Exemptions (120,000) (20,000) (10,000) (30,000)
Current Use (18,745,940) (5,888,700) (12,857,240)  (18,745,940)
Special Exemptions (2,550,300) (2,550,300)
Local Agreements (215,000) - (152,500) (152,500)
TOTAL TAXABLE PROPERTY 189,815,460 109,688,500 77,729,160 187,417,660
2020 TOTAL TAXABLE PROPERTY 188,229,100 108,665,100 77,166,200 185,831,300



TOWN OF STRAFFORD, VERMONT

Delinquent Real Estate Taxes
Year Ending December 31, 2021

Name Total Name Total
Bates, Robert E. $ 2,148.95 Kidder, Christopher 5,359.30
Begnoche, Jason (McPhee) 2,606.98 Lawrence, Duane Sr. 7,377.20
Bousquet, Carmel 368.16 * Linehan, John & Catherine 230.92
Bucchi, Peter & Linda 1,962.70  * Mundell, Samuel & Nathaniel 3,679.53
Burden, William, Dorothy & La 2,708.02  * Mundell, Samuel 927.21
Churchill Family 57.07 Odell Revocable Trust 4,192.82
Churchill Tree Farm 10.52 Owen, Kate 3,573.30
Claffey, Keran & Rachel 3,183.23 Palmer, Stephen 11.69
Coburn, Lisa & David 1,482.77 * Ransom/Huyffer 33.17
Conant, James 869.18 * Ransom, Earl J 13.40
* Del Rio Properties 5,014.67 * Ransom/Huyffer 1.00
Downey, Kristen 48.06 * Rockbottom Farm 123.50
Dudley, Diana 227.41 Frank Savery Estate 1,924.75
* Gritzmacher, Gray/Thad/Grant 130.11 Stanley, Henry 1,378.50
* Harmon, Mary K. 36.27 * Traendly, K & Bohman, Y 232.20
* Jarnot/Boutwell 24.52 Traudt, Scott & Victoria 5,101.65
Johnson, John/Nancy 9,220.96  * Vidal, Noel 801.79
Delinquent total Dec. 31,2021  $65,061.51
* Paid in full by January 26, 2021

Total 2021 2020  Prior Years
Total Deling. Dec. 31, 2021 $ 65,061.51 $ 62,936.23 $ 1,045.82 $ 1,079.46
Plus December Collections 58,863.73 53,932.30 3,797.44 1,133.99
$123,925.24 $116,868.53 $ 4,843.26 $ 2,213.45

Previously uncollected $§ 7,056.71

2021 Deling. Tax Warrant 116,868.53

Total Delinquency $123,925.24

Please Note: Due to legislative changes and a Supreme Court ruling
regarding the confidentiality of tax bill information,
individual delinquent tax information by year will no longer be reported.
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STATEMENT OF CHANGES IN
DELINQUENT PROPERTY TAXES RECEIVABLE

Year Ending December 31, 2021

2019
Total 2021 2020 & prior
Balance January 1, 2021 $ 98,781.93 $83,951.66 $14,830.27
Delinquent to Collector 116,868.53 116,868.53
Subtotal 215,650.46 116,868.53  83,951.66  14,830.27
Collections/abatements/discharges (150,588.95) (53,932.30) (82,905.84) (13,750.81)
Balance December 31, 2021 $ 65,061.51 $62,936.23 § 1,045.82 $ 1,079.46
TOTAL DELINQUENT TAXES
COMPARED TO TOTAL TAXES BILLED
2012 - 2021
Delinquent Tax Total Taxes % of Taxes
Taxes Year Billed Delinquent
January 1, 2013 98,441.60 2012 3,331,810.12 2.95%
January 1,2014 60,587.42 2013 3,409,992.00 1.78%
January 1, 2015 62,386.58 2014 3,703,651.00 1.68%
January 1, 2016 74,804.44 2015 3,785,861.56 1.98%
January 1, 2017 95,605.35 2016 3,899,828.07 2.45%
January 1, 2018 93,628.92 2017 3,866,892.28 2.42%
January 1,2019 94,455.71 2018 3,897,401.78 2.42%
January 1, 2020 83,125.63 2019 4,058,332.15 2.05%
January 1, 2021 83,951.66 2020 4,383,855.30 1.92%
January 1, 2022 62,936.23 2021 4,430,342.00 1.42%

Aerial view of the Strafford Nordic Center

Photo provided by Jeremiah Linehan
from the Nordic Center collection
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VITAL STATISTICS

Births

NAME OF CHILD SEX DATE PLACE OF BIRTH PARENT'S NAME PARENT'S NAME
William L. Appleby M 2/8/21  Randolph, VT Madeleine H. Appleby William R. Appleby
Arletta B. L. Teachout F 3/19/21  Strafford, VT Meghan M. Teachout Cabot R. Teachout

Civil Marriages PLACE OF
NAME RESIDENCE NAME RESIDENCE DATE MARRIAGE
Susan N. Rogers Strafford, VT Kevin M. Grady Strafford, VT 2/21/21  Strafford, VT
Linday A. Torrey Strafford, VT Linwood A. Vaughan Strafford, VT 4/11/21  Strafford, VT
Blaize A. Schillinger Strafford, VT Benjamin J. Thibodeau Strafford, VT 6/12/21  Perkinsville, VT
Kelley E. Welch Strafford, VT James A. Savery Jr. Rocky Hill, CT 6/12/21  Strafford, VT
Hillerie R. Lashway Strafford, VT Robert W. Stone Strafford, VT 8/21/2021 Strafford, VT
Brittany M. Davis S. Strafford, VT  Jason J. Pedro S. Straffrord, VT 10/2/2021 Sharon, VT
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VITAL STATISTICS (cont.)

Deaths
NAME OF DECEASED SEX AGE PLACE OF DEATH DATE OF DEATH RESIDENCE
John F. Linehan M 86 Strafford, VT 2/1/2021 Strafford, VT
Catherine L. Linehan F 86 Strafford, VT 7/11/2021 Strafford, VT
Burials
NAME OF DECEASED SEX AGE PLACE OF DEATH DATE OF DEATH PLACE OF BURIAL
Gordon D. Bean M 88 Lebanon, NH 5/22/2021 Evergreen Cemetery
Judy Lancor F 74 White River Junction, VT 11/25/2020 Evergreen Cemetery
Russell G. Pixley, Jr. M 75 Rutland City, VT 1/31/2021 Strafford Cemetery
William A. Burden M 84 Lebanon, NH 7/30/2020 Strafford Cemetery
Nancy B. Lewis F 93 White River Junction, VT 8/13/2021 Evergreen Cemetery
Lawrence B. Lewis M 98 White River Junction, VT 8/14/2021 Evergreen Cemetery
Arthur E. Robinson M 81 Lebanon, NH 8/16/2021 Strafford Cemetery
Mary H. Hill F 56 Lebanon, NH 9/21/2021 Strafford Cemetery

These vital statistics represent marriages, civil unions, births, deaths and burials recorded in the Strafford Town Olffice.

Certificates filed elsewhere are not automatically forwarded to the Town Office.
If you would like those statistics to be included in this report, please arrange for copies of the records to be sent.
If you would prefer not to have your vital statistics listed in the Town Report due to
privacy concerns or for any other reason, please notify the Town Clerk’s office.



ANIMAL LICENSING

23 Male dogs
163 Neutered dogs
16 Female dogs
145 Spayed female dogs

Total receipts for dogs  $1,544.00

All dogs or wolf-hybrids six months of age and older must be licensed
annually on or before the first day of April. A late fee of $20.00 shall be due
if a license is obtained after April 1.

Before obtaining a license, a copy of a current rabies vaccination certificate
must be presented to the Town Clerk. A dog or wolf-hybrid over three
months of age must be vaccinated; the initial vaccination is valid for 12
months. Within 9-12 months of initial vaccination, the animal must receive
a booster vaccination. All subsequent vaccinations following the initial
vaccination will be valid for 36 months.

License fees are $9 for a neutered male or spayed female, and $13 for an
unspayed female or unneutered male dog. Dog licenses issued after Apr