Town Office Renovation Committee Meeting Notes
February 16, 2023

Present: Committee members Shelby Coburn, Rocky Fuller, David Paganelli, Anni Praetorius.
Members of public: John Freitag, Phoebe Mix

Dave reported on state of play re land acquisition.

Discussed meeting dates to prep for presentation
When will we have meetings to present the plans to town for vote
What should we do at Town Meeting
When will we send out brochure and Australian ballots
These dates will be set when we have final word on the land acquisition. We
should have next information about this after Thursday, February 23

Discussed presentation of work of committee
What needs to be included in a presentation
Divide into four sections:

Work of previous committees — Dave Paganelli
Current plans for renovation/restoration — Anni Praetorius (and perhaps
Architect or one other)
Estimates for construction — Rocky Fuller
Funding for project — perhaps Toni Pippy, if we can fit with her schedule

Next committee meeting set for March 2. Anni to act as interim chair.



