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Town Office, 227 Justin Morrill Highway, Strafford Vermont 05072

Selectboard Members in Person: Toni Pippy, Jeff Solsaa, Andrew Duncklee, Mary
Linehan
Selectboard Member via Zoom: Kelly Harman

Also attending: Lisa Bragg, Chris Behr, PD Hardy
Participants via Zoom: John Freitag, Julie Englander

The meeting started at 6:00 PM

1. Highway

a) Equipment and roads - No update

b) Speed Study

The Selectboard can set a speed limit of 25 mph once a traffic study is completed (which is
done) and by following the steps to amend the town traffic ordinance. The amendment can also
update the speed limit in South Strafford, which is currently stated as 30 mph in the ordinance,
even though it is posted as 25 mph.

Mary suggested that the ordinance be updated with "unless posted otherwise" to make the
amendment language easier. Jeff is in favor of posting a lower speed limit in the upper village
and of asking the sheriff to be present now and then to ticket repeat offenders.

Chris will research how to best amend the ordinance.

c) Other

The plowing of Mundel Rd was discussed. Without a turnaround large enough for the Town
plows, only the small truck can plow the last stretch of the road, and even then, only when the
circular driveway (which is not in the town ROW) s free of any vehicles and equipment. A turn
around could be built, but the slope of the terrain requires a fill area that exceeds the town ROW
(even then, this could not be built until Spring). Because this is a class 3 road, the Town is
responsible for the plowing. PD will continue to use the small truck (despite the challenges ) as
long as the circular drive is clear. Mary will study ways to handle this issue. In the meantime,
the road crew will plow up to the turnaround at Mundel’'s house, the smaller truck will be used to
complete the road plowing, when staff and equipment are available, and that may mean some
delays.

PD's quote for a speed sign looks good and he will proceed with the purchase.
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2. Budget

a) 2026 pay increases
At 6:31 PM, Mary moved to enter an executive session to discuss the road crew annual
performance reviews. Toni seconded, and all were in favor.

At 7:00 PM, Mary moved to exit the executive session without any decisions made. Kelly
seconded, and all were in favor.

Toni moved to approve a 2.8% cost of living adjustment for all town employees beginning
January 1st. The road crew will receive a market and merit adjustment. . Jeff seconded. Merit
and market adjustments for Town Office staff will be considered at the next meeting, after
additional information is reviewed. A discussion of the timing of the rate increases and a
necessary update of the Road Foreman job description . All were in favor.

b) Highway Equipment

The plan for the Town Garage equipment maintenance or replacement was discussed. Because
of current very high costs for equipment, and projected delays in delivery, the following items
are considered:

e Purchase a new loader, trade in the old. John Deere provided a better proposal than
Caterpillar. This will be in the 2026 budget.

e The truck replacement has many factors. Automatic transmissions are a de facto
requirement for new personnel, the cost of trucks is increasing a lot, there is a very long
lead time, and the computerized engines preclude any maintenance by the town crew,
forcing us to consider extended warranties or service contracts. The quote for
"reserving" a truck on the assembly line and trading in the old one when the new one is
delivered in a couple of years is promising and will be in the budget.

e The backhoe requires about $15,000 of repairs (which will be in the 2026 budget) and
should be good for 2 more years.

These purchases will consider various 5 year loan options, 7 year warranty options, and
comparison with leasing options. Some place holders are in the budget while these alternatives
are considered.

¢) The contract with the Windsor County Sheriff is the same as last year. They have done good
work. Toni moved to renew the contract. Mary seconded and all were in favor.

d) Toni suggested that the town mowing needs go out to bid as there are a few local options,
and that perhaps the contract be split up because the Town House has specific needs. Jeff
cautioned that the Town hall portion is relatively small, and so it may be more expensive to
have more than one contract. Jeff suggested that the THAG could hire their own mowing crew
and thus have hands-on control over the intricacies.
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3. Approve the minutes of the 12/11/25 regular meeting

Toni moved to approve the minutes, Jeff seconded, and Toni, Jeff, Andrew, and Kelly were in
favor, with Mary recused.

4. Stanley Property Sale Update

Jeff spoke with Charlie Lawrence (state employee specializing in properties with restrictions)
who will work out the specific restrictions required to sell the property (no wells, easement
allowing the State to access, "recreation” only - not residential). Jeff also asked Charlie for
$15,000 from a state cleanup fund to cover the Strafford losses. State funds are not available,
but some federal funds might be. Despite the likely restrictions, Jeff knows an interested buyer
who may make an offer on the property once it is listed. Jeff reiterated his strong stance for a
sale that binds the buyer to perform the cleanup.

5. Liaison Updates

The conservation committee has two candidates to fill the vacancies. Toni moved to approve
Marty Frank and Joanne Blais to the conservation committee. Mary seconded and all were in
favor.

6. Other

Toni recapped how Chris, as assistant to the selectboard, took over some correspondence
duties with an individual whose stalking order limited his interaction with the town office. The
individual has complained about Chris' emails. Toni stated that Chris will continue to handle this
correspondence while others affirmed their support. Mary will prepare a letter to the individual
re-stating Chris' authority to handle the Selectboard’s correspondence and clarifying the terms
of the Digital Civility Policy regarding irrelevant, insulting, and threatening correspondence.

Toni will follow up to a phone message she received from a town resident, regarding safety
concerns with a mental health issue.

Jeff will follow up with April Ketchum about her paved driveway's connection to the newly paved
Brook road.

At 8:00 PM Jeff moved to adjourn. Andrew seconded and all were in favor.



