Selectboard Meeting Minutes
Wednesday, March 10, 2021, at 6:00 pm via Zoom

Members participating via zoom meeting: Toni Pippy, Patrik Kelly, Rett Emerson, Jeff Solsaa, Mary
Linehan

Others participating via zoom meeting: Lisa Bragg, Jon MacKinnon, Dorian Yates, Jennifer Brown,
Meg Fuerst

Meeting called to order 6:00 pm

1. Organization of Board

Election of Officers, Chair, Vice Chair and Recording Clerk

Motion passed for Toni Pippy to serve as Chair. Motion passed for Mary Linehan to serve
as Vice Chair and Recording Clerk.

Review and sign Selectboard Rules of Procedure. Motion passed to sign Rules of Procedure
for Municipal Boards, Committees and Commissions. Clarified that all committees and
commissions also need to follow these rules and procedures.

Review and sign Policy Regarding Conflicts of Interest and Ethical Conduct for the Town of
Strafford. Motion passed for all members to sign Policy Regarding Conflicts of Interest and
Ethical Conduct for the Town of Strafford.

Appoint Board members to be authorized to approve and sign orders for payroll and
operating expenses for the period March 11, 2021 to March 10, 2022. Motion passed for
Toni Pippy and Rett Emerson as authorized to approve and sign orders for payroll and
operating expenses for the period March 11, 2021 to March 10, 2022.

2. Public Concerns - none

3. Emergency Management COVID 19 — See the COVID-19 Vaccine Dashboard for the latest
data on vaccination in Vermont and visit healthvermont.gov/covid19-vaccines to learn about
who can get vaccinated now, vaccine safety information, and more. Next Phase of the vaccine
rollout will begin on March 8" for high risk-health conditions, school staff and childcare
providers, and extending the 1A public safety group to include staff.

4. Town Highways and Equipment Update
Highway Correspondence:

o Stephen Dycus, Help. Thanks to Jon for dealing with this issue snow removal promptly.

o Rita Seto, Senior Planner, TRORC, RE: VTrans Grant in Aid Year 4 Grant.
Update/Notice to Proceed — Strafford- Turnpike Rd ditching. Jon spoke with Rita
today to seek further clarification of what can be posted for tender. The intent is to
maximize the work that can be done with the funds and complete the ditching for
Turnpike Road with this grant. Jon intends to work more closely with the selected
contractor to further refine the cost estimates for ditching in different conditions. Lisa
noted that the grant amount is higher than we had estimated in the budget, which also
increases the local match amount to $6,665 (an increase of approximately $1200). Local


https://www.healthvermont.gov/covid-19/vaccine/covid-19-vaccine-dashboard
http://healthvermont.gov/covid19-vaccines

match can be provided in-kind as labor and materials. This activity can be bid out
immediately, with expectation of completion by July 2021.

o Byron Breese, RE: Snow Removal.

o Rita Seto, Senior Planner, TRORC, RE: Transportation Advisory Committee Zoom
meeting, 9:30 to 11am Thursday March 11. Meets once every two months. Tomorrow’s
meeting is regarding prioritization of state highways. Jon will attend the meeting.

e Town Highway Class 2 and Structure Grant applications are due by April 15, 2021. Based
on the paving inventory for Class 2 roads, Rte 132 is a priority, as well as the 2 miles
between the villages. Jon proposes to seek cost estimates for various stretches of the road
and to work with the liaison to propose which section of road to target for this grant.

e DPost gravel roads to prevent damage during mud season. Motion passed to post gravel roads.

General Correspondence

e Email updates from the State Emergency Operations Center Situation Reports, re: COVID
19, Vermont Department of Health, The Office of the Governor, TRORC and VLTC

e TRORC, RE: It is time to update your LEMP, Local Emergency Management Plan. Chair
sent a request for this to be updated by the Emergency Management Director.

e Geoff Martin, Intermunicipal Regional Energy Coordinator, TRORC, February Report.
Report received; any questions will be directed to Doc Bagley. Town Garage audit is
planned for March 11

e John Freitag, RE: AmeriCorps position funding, letter acknowledged.

e U S Dept of Commerce, U.S. Census Bureau, RE: 2021 Government Units Survey. Chair
provided the requested information.

Motion passed to approve minutes of the February 24 regular meeting.

4-Town Coalition, RE: full-time 3-year AmeriCorps VISTA position, Megan Feurst
Royalton, Tunbridge and Sharon have all agreed to provide $1,000 contributions. Proposed
intern will be hosted by GMEDC. Application will be completed April 9, including a detailed
scope of work. Recruitment will be conducted, and the intern will begin work in August 2021.
GMEDC will owe $6000 to AmericaCorps for the position, to be invoiced one month after the
intern is posted. Town reimbursements of $1000 each will be due in October 2021. The main
goal of hiring the intern is to support the 4-Town Coalition to explore long-term organizational
structures that can raise funds and operate as a formal entity. Intern will be working out of
GMEDC office in Hartford. Motion passed to provide $1000 to support the first year of the
Americorps VISTA position to support the 4-Town Coalition.

Open Appointments — Motion passed to appoint Andy Behrens as the ECFiber alternate
liaison position

Reviewed all current and open appointments for committees and commissions. Motion passed
reinstate all appointees whose position is up for consideration. Lisa will send letters to confirm
appointments.

Priorities for 2021



e Town office- need to make a decision about how to proceed. Discussion regarding how
best to proceed, current status of the building and future office needs, potential grant and
other funding resources.

e Hazard Mitigation
e Ashley Forest
e Review policies and ordinances

10. Liaison updates
Selectboard Liaison appointments are as follows:

Auditors Toni Pippy
Energy Toni Pippy
School Board and Budget Toni Pippy
Emergency Crew Pat Kelly
Law Enforcement Pat Kelly
Planning Commission Mary Linehan
Fire Department Pat Kelly
Recreation Board Pat Kelly
Road and Highway Jeff Solsaa & Rett Emerson
Development Review Board Jetf Solsaa
Town House Advisory Board Rett Emerson
Conservation Commission Rett Emerson
Recycling Mary Linehan
Historical Preservation Commission Mary Linehan
Listers Lisa Bragg

Lisa will prepare a letter clarifying expectations for Commissions and Boards and will add liaisons to
email lists to improve communication between the committees and the boards.

11. Other

e Flizabeth Mine update. Chair reported on a conversation with John Schmeltzer; the state
has almost completely taken over management of the mine property and will begin
establishing easements.

e Reminder that on March 21 from 9:00 am-12:00pm there will be a dog clinic at the upper
village fire station, drive-through process to avoid bringing animals into the building

e Abatement meeting on March 15th

Meeting adjourned at 8:52 pm.
Respectfully submitted,

Mary Linehan
Recording Clerk



