Strafford Selectboard Special Meeting Minutes
Friday, July 30, 2021, at 6:00 pm Justin Morrill Education Room

Members participating: Toni Pippy, Mary Linehan, Pat Kelly, Rett Emerson, Jeff Solsaa.

Others present: Lisa Bragg, Bill Risso, Beth Preston, Rebecca Seibel, Curt Albee, and via Zoom:
Suzanna Liepmann, Dorian Yates, Gretchen Graner, Bonnie Bergeron, Sherm Wilson, Susan Ti-
holiz, June Solsaa.

Meeting called to order at 6:02 pm

The Town Office Planning Committee made a presentation about the work that has been
done so far and asked for input from other town boards and committees regarding their needs
for meeting and working space.

Beth began the presentation and outlined the reasons that the committee was formed and spe-
cific areas that they wanted to investigate so that they could make a recommendation to the
Selectboard regarding the need to upgrade our existing Town Office.

Mary outlined the spreadsheet that was created to identify the estimated office space needs
versus the existing office space available.

Bill explained the process that the committee used in order to try to evaluate the different op-
tions available to the town and the considerations that they identified, including flood zone,
emergency capability, environmental sustainability, regulatory needs, and effects on the com-
munity. The committee evaluated both the existing building and its needs for renovation as
well as multiple town-owned properties using criteria including construction factors and cost,
maintenance and operating costs, and usage factors such as site size, parking convenience of
access, proximity to existing facilities, site drainage, and access by pedestrians and bicycles.

The committee asked for input from the town’s existing boards, committees, and commis-
sions regarding the following questions:

1. What services does your committee use most from Town Office staff?

2. What space does your committee use in the Town Office now and what space would
you use if it was available?

3. Where does your committee meet now, and is the site satisfactory?

4. How many people attend your meetings and is this limited due to meeting space?

5. What technologies do you hope to have access to in order to conduct the business of
your committee?

6. What other information do you think the Town Office Planning Committee or the se-
lectboard should know regarding committee use and needs in the Town Office?

Curt Albee remarked that the Board of Civil Authority meets in the Town Office and fre-
quently finds that the meeting space there is too small.



Gretchen Graner stated that Barrett Hall is available to the town and currently has wifi in-
stalled.

Dorian Yates said that from the Energy and Climate Committees perspective that one of their
biggest concerns would be trying to obtain net zero energy usage, their committee has 11
members and the meetings have up to 15 people.

Bonnie Bergeron stated that space is needed for the Development Review Board, often 12-15
people attend these meetings and there is an expectation that in the future their meetings will
be bigger.

Rebecca Seibel remarked that the library has space that is available for the town to use.

Susanne Liepmann said that as an auditor that she needs to work with our clerk at her desk
and that there is not adequate space for 2 people to work efficiently there.

Toni said that it was important to think about future uses of the Town Office space and to

identify what might be needed moving forward, acknowledging that we are a town with lim-
ited resources.

Meeting adjourned at 6:35 pm.

Respectfully submitted,

Pat Kelly
for the Recording Clerk



