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Meeting called by: Dorian Yates Type of 
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SECC monthly meeting 

Facilitator: Dorian Yates Note taker: Jim Schley 

Attendees: Dorian Yates, Kazmira Nedeau, Jim Schley, Susan Hodges (until 8:22), and David Lutz 

Next 

Meeting:  

Next meeting is March 11, 2025, on Zoom 

Minutes 
 
ACTION ITEMS FROM THIS MEETING 
 

ACTION ITEM: Jim will request annual data on use and generation (from the GMP bills) from the 
array for the four partners: Newton School, Barrett Hall, the United Church of Strafford, and the 
Morrill-Harris Library; Harry will do some research into whether or not new partners could be added 
if owner of the array changed. Carried over. 

Action Item: Jim will include the link to the committee’s Google drive folder in each set of Minutes:  

Action Item: Dorian will get from Susan the Repair Fair handout so that this can be added to our 
page on the town website. 

ACTION ITEM: Kaz is creating a Google.doc where we could put ideas. 

ACTION ITEM: Kaz will ask Sonya Schumacher who we need to talk with about scheduling events 
at Barrett Hall.  

ACTION ITEM: Dorian will talk to Didi Pershouse about speaking with the committee at one of 
our meetings and potentially also joining us on a panel for one of the preparedness forums. 

Action Item: David will ask the Sharon representative on the IREC steering committee what kind of 
thermal imaging equipment they have that can be checked out from their library.  

Action Item: Send to Dorian your various phone numbers, so that if we can’t reach each other by e-
mail or if the Zoom weren’t working, she would have a way to call. 

 
AGENDA for this meeting: 

1. Approve previous meeting’s minutes, with three corrections. 

2. Review & update Action Items from last meeting. As part of this discussion, we added new items: 
NEW Action Item: Jim will include the link to the committee’s Google drive folder. 

NEW Action Item: Dorian will get from Susan the Repair Fair handout so that this can be added to 
our page on the town website. 
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3. Further discussion about future “Preparedness” forums and planning 
Jim mentioned the possibility of doing one forum on town-level planning issues and processes 

(including the mitigation plan we need to update periodically), and another on household-level planning.  
Susan noticed on a recent walk that her “neighborhood” could be more connected, as some people 

don’t even know their neighbors. How could we encourage people to be more aware of who might have 
special needs or contributions to make in an emergency? Could we create a handout for neighbors to provide 
each other with information, including cell phone numbers (which mostly aren’t in the PTA phone book). 

Kaz has realized that our town has neighborhoods, but does the town have a way to communicate 
with representatives of those? Jason said that this has evolved informally, and people have contacted him to 
offer to be on his call list, but would there be advantages to this being formalized? At a forum or gathering, 
could we consider breaking up the larger group into neighborhood subsets? 

There are areas in our town that we recognize: Strafford and South Strafford villages, Taylor Valley, 
Old City Falls, Miller Pond, Alger Brook, Morrill Mountain . . . When we have school-aged children, we meet 
other families through the school, but without that “ecosystem” it’s easy to not know neighbors as well.  

In regard to this distinction between “town level” and “household level,” Susan asked if we could 
create a set of questions to help people think about what key questions would be.  

The Federal Emergency Management Agency (FEMA) has a number of resources on emergency 
planning; see here: www.fema.gov/press-release/20250121/how-build-kit-emergencies and 
www.fema.gov/blog/have-emergency-plan-your-family and www.ready.gov/kit 

Discussion of a specific example of an issue such as culvert sizing; how do decisions get made about 
what’s needed; and on a bigger, wider scale, there are issues such as soil, forest, and stream management 
(which Eric Donaldson talked about). 

Dorian mentioned the possibility of Didi Pershouse from Thetford coming to talk with us about the 
ways land use affects moisture absorption and retention or runoff; she could also be one of our presenters for 
a forum.  

Discussion of possible timing for our two forums: April, May? Kaz feels like 5:00 and 5:30 could be a 
good time, to keep clear of kids’ bedtimes. We can offer a hybrid/Zoom option and record the sessions. 

ACTION ITEM: Kaz is creating a Google.doc where we could put ideas. 
ACTION ITEM: Kaz will ask Sonya Schumacher who we need to talk with about scheduling events 

at Barrett Hall.  
ACTION ITEM: Dorian will talk to Didi Pershouse about speaking with the committee at one of 

our meetings and potentially also joining us on a panel for one of the preparedness forums. 
 

4. Susan reported that Mike Hebb asked if our committee has thought about acquiring and making available 
to townspeople “a thermal imaging camera that we might check out to identify heat losses from our homes? 
The library might manage the checkouts like they do in Sharon. Having this done commercially is a scam now 
that the cameras are so cheap. This a way you could really help individual homes.”  

Matt’s responded: “I think this is a great idea. Decent handheld ones can be bought for about $350 
right now. And the iPhone or Android attachment ones for only $200 (very few of those work with 
both/either). The attachment ones have a certain appeal, as so many people are already used to using their 
phone camera, and getting the images is incredibly easy since they'll just be on your phone. The handheld ones 
are higher-quality imagery. And it's really not that hard to get the images off, but there's a little notch of 
inaccessibility there. Where might this funding come from?” 

ACTION ITEM: David will ask the Sharon representative on the IREC steering committee what 
kind of thermal imaging equipment they have that can be checked out from their library.  
 
5. Matt’s reports:  

* I failed to get out a list-serv post regarding heating in January. I'll try to post one tomorrow. 

http://www.fema.gov/press-release/20250121/how-build-kit-emergencies
http://www.fema.gov/blog/have-emergency-plan-your-family
http://www.ready.gov/kit
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* Intramunicipal Energy Coordinator Harry Falconer reached out to the Recreation board, and it is on 
their agenda to discuss/pitch the electrification of the red barn, with level-2 chargers on the outside.  

[Jim ran into electrician Jeff Clark at Recycling, and Jeff urged us to not abandon the idea of putting the 
chargers across the street at the park-and-ride lot, which would have certain advantages and less congestion.] 

* Rebecca Holcombe contacted the multi-town Residential Building Energy Standards (RBES) committee 
I work with this week. She stated that she hasn't forgotten us, and that she's still working on ways to slip in an 
option that allows towns to choose/restrict which code-compliance methods it allows. The goal here is to let 
towns like ours require compliance pathways that leverage third-party professionals (HERS Raters) to certify 
the house, and omit the now-common self-certify with no meaningful crosscheck by anyone who knows the 
code. 

6. Susan shared this invitation from the No Coal/No Gas campaign:  
You’re invited to an important No Coal No Gas campaign call on Feb 20, from 7-8:30 pm. You can 

register here.  
We will talk about the next phase of our campaign to shut down fossil fuels in New England. We have a 

plan to close the remaining oil generators in the region- a set of about 30 “peaker” plants that rarely run, yet 
are responsible for extensive pollution and environmental injustice when they do. These oil plants are also the 
recipients of millions of dollars in subsidies that come out of our electric bills. It’s long past time to shut these 
plants down and use their funding and grid connection sites for a just transition.  

   
Susan also reported on the 50501 Movement rally in Montpelier on Wednesday, Feb. 5: 

“Several of us from Strafford and South Royalton participated in the rally on Wednesday, even though we 
didn’t know about it until late Monday. When we arrived there were already a lot of people on the steps and 
pathway up to the State House, and more people kept coming!  Signs, chants, some songs.  No violence or 
problems while we were there.   

The rallies across the country were very grassroots, no big national sponsors, and in my opinion coverage 
in national news media has been minimal, unfortunately. 

Here is a report about the 50501 rallies, and ideas about what comes next (only viewable with a Reddit 
account): 

http://www.reddit.com/r/50501/comments/1iiwenx/50501_just_made_history_and_were_just_getting
/ 

More news coverage: 
https://www.vermontpublic.org/local-news/2025-02-05/hundreds-protest-president-donald-trump-

administration-vermont-statehouse 

https://vtdigger.org/2025/02/05/vermonters-join-national-movement-to-protest-trump-administration-
policies/  

https://abcnews.go.com/US/anti-trump-protests-nationwide/story?id=118501194 

 
7. Dorian recommends that we share among the committee each other’s phone numbers. ACTION ITEM: 
Send to Dorian your various phone numbers, so that if we can’t reach each other by e-mail or if the Zoom 
weren’t working, she would have a way to call.  
 
Meeting adjourned at 8:32 pm. Next meeting is March 11, 2025 

https://click.actionnetwork.org/ss/c/u001.XaF8mXqsA6b2dSPmhsleMf6eKauB1BTp1whTCidW8TH42YF7ZSB7UMbnf8MxQUq2uRdfQ3oHqk0dsucHs2cpbOheaASYTPwfszk8reaMj6XW9gzBJ5k-SZTtCezVFKCwLRoQHxxcP24nLhXQCLHB0RgnAI4_bc88K6vst_QVbrZzh3haihHd8o_Qb3zg3gi0dFPFskSHAaH84zSO5m73Nud6rrFypz50vreen3izaOE6xSOLb3JLPrCHDBFSvcJ86nHJ2PjZlHAkSpJtGtc4qblWPgbh3PQvfEpDwgilP98/4dx/0rYdfbwRSTGB_BPb249PQA/h1/h001.5lXjHNLyOZg8pY4Pgi2jhpDHjFXL-MfAe-QJbNEirvM
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