Strafford Energy and Climate Committee (SECC) 3/11/25

Meeting Minutes APPROVED 7:26 PM
Online meeting:
Zoom
Meeting called by: Dorian Yates Type of SECC monthly meeting
meeting:
Facilitator: Dorian Yates Note taker: Jim Schley

Attendees:  Dorian Yates, Jim Schley, Matt Christie, and guest Vanessa Rule

Next Next meeting is April 8, 2025, on Zoom
Meeting:

Minutes
ACTION ITEMS FROM THIS MEETING

NEW Action Item: Did Susan offer to ask librarian Melissa Strayton if we could have the thermal-imaging
camera at the library to be signed out?

NEW Action Item: Dorian send Didi Pershouse the Zoom log-on information prior to the April 8 meeting.

ACTION ITEM: Jim will request annual data on use and generation (from the GMP bills) from the
array for the four partners: Newton School, Barrett Hall, the United Church of Strafford, and the
Morrill-Harris Library; Harry will do some research into whether or not new partners could be added
if owner of the array changed. Carried over.

Action Item: Jim will include the link to the committee’s Google drive folder in each set of Minutes:

ACTION ITEM: Kaz is creating a Google.doc where we could put ideas:
https://docs.google.com/document/d/1YxnA9s4 g5y YBiIME1yCZP46K0K2vcQJIZUjQ) -

NRjwU/editPusp=sharing.
ACTION ITEM: Kaz will ask Sonya Schumacher who we need to talk with about scheduling events

at Barrett Hall. Carried over. (Kaz asked if we think the upstairs or downstairs space would be
more suitable for this event?)

ACTION ITEM: Dorian will talk to Didi Pershouse about speaking with the committee at one of
our meetings and potentially also joining us on a panel for one of the preparedness forums.
Vanessa checked with Didi during our meeting, and she will join us for our April 8 meeting,.

Action Item: David will ask the Sharon representative on the IREC steering committee what kind of
thermal imaging equipment they have that can be checked out from their library. Carried over.

Action Item: Send to Dorian your various phone numbers, so that if we can’t reach each other by e-
mail or if the Zoom weren’t working, she would have a way to call. Dorian still needs numbers
from some committee members.


https://docs.google.com/document/d/1YxnA9s4_g5yYBiMF1yCZP46K0K2ycQJ9ZUjQ_-NRjwU/edit?usp=sharing
https://docs.google.com/document/d/1YxnA9s4_g5yYBiMF1yCZP46K0K2ycQJ9ZUjQ_-NRjwU/edit?usp=sharing

AGENDA for this meeting:

1. Approve minutes from previous meeting.

2. Review & update re: Action items from last meeting

3. Guest speaker Didi Pershouse

4. Ongoing discussion about future “Preparedness” forums and planning

5. Possible Barrett Hall dates as per Kaz:
Below are dates Barrett Hall is available upstairs. We can also inquire about downstairs if needed.
Monday, April 7 (too soonl)
Monday, April 14 (this is a maybe, per Sonya)

Monday, April 21

Monday, May 5
Monday, May 12
Tuesday, May 29 (would not work for me)

And Sonya said Fridays are often open so we could inquire about Fridays if we think that would be better
attended than a Monday. Thoughts?

[Before we officially began the meeting, Dorian and Jim introduced Vanessa to how the committee’s mission
has evolved from promoting energy efficiency and renewables specifically to addressing energy and climate
considerations in town practices and policies. Vanessa made the observation that in a town like Strafford and
in the time we’re living in, in terms of communication it’s really important to meet people “where they are.”
Offering them information they can use.]

1. Once we began the meeting, Vanessa asked about receptivity in Strafford to more community solar. This is
a generally positive community, but there are some people feel that “Strafford has done our part” for solar
with the Elizabeth Mine. But the Renewable Energy Credits for that project go to Massachusetts, which



allows that state to keep polluting. Matt compared Elizabeth Mine to “a fancy gas plant,” in terms of its
climate impact.

Matt responded to Vanessa’s original question by saying that we’ve not been a mobilizing group.

Discussion about advocacy roles that a committee such as our could play, which until now we haven’t very
well. As Vanessa said, we can’t reach Strafford 2030 goal without supportive state legislation. Vanessa also
said that she’s been working at a policy and advocacy level for years, and she is now most interested in
working person to person.

Discussion about ways we could reach out to the middle school with a presentation of some kind. Would
there be an opportunity to bring in students from the Youth Climate Lobby to talk with the Newton students.

2. Approve previous meeting’s minutes.
3. Review & update Action Items from last meeting. As part of this discussion, we added new items:

Further discussion of the idea that came up (from Mike Hebb) that the committee acquire a thermal camera
so people could do their own energy audits. Matt feels that even without a blower door (which provides even
better information, because it pressurizes the house), a camera could give people some useful information, but
we’d need to help people learn how to use it. Matt could create a laminated cheat-sheet and include some
links, and people could do their own air-sealing. Vanessa used to be part of a group in Boston that did
“weatherization house parties,” where a dozen people came to a home and did all the easiest and least
expensive air-sealing all at once. This is something we could do that would offer a real service to more people
(more so, Dorian said, than an EV charger at the park-and-ride). This is a seasonal activity, because you need
contrasting inner and outer temperature. NEW Action Item: Did Susan offer to ask librarian Melissa
Strayton if we could have the thermal-imaging camera at the library to be signed out?

4. Further discussion about future “Preparedness” forums and planning:

Dorian pointed out that there are two different areas of preparedness — on the personal and household
level, do you have a manual can opener? And the kinds of “readiness kit” on the FEMA information that Jim
circulated. And then there’s the town-level and regional level, where we consider mitigation and preventive
measures with respect to land use, hydrology and streambeds.

Here is the link for the spreadsheet that Kaz set up for entering preparedness ideas and questions:
https://docs.google.com/document/d/1YxnA9s4 g5y YBiMF1yCZP46K0K2vcQJIZUjQ) -

NRjwU/edit?usp=sharing

Vanessa invited Didi Pershouse to come to our next (April 8) meeting to talk about how we can most
effectively host “preparedness” forums to help townspeople better understand how to think about planning
for resiliency and also hazards. Action Item: Dorian send Didi the Zoom log-on information prior to the
meeting.

5. Legislative Session: From Vanessa’s perspective, Vermont is way behind the state’s around us, in terms of
climate action. This is a year when many of the initiatives are under attack, and the most effort will be directed
at saving the Global Warming Solutions Act from being dismantled.

6. Matt reported again that state representative Rebecca Holcombe has been in touch with the multi-town
Residential Building Energy Standards (RBES) committee to reiterate that she hasn't forgotten us, and
that she's still working on ways to slip in an option that allows towns to choose/restrict which code-
compliance methods it allows. The goal here is to let towns like ours require compliance pathways that


https://docs.google.com/document/d/1YxnA9s4_g5yYBiMF1yCZP46K0K2ycQJ9ZUjQ_-NRjwU/edit?usp=sharing
https://docs.google.com/document/d/1YxnA9s4_g5yYBiMF1yCZP46K0K2ycQJ9ZUjQ_-NRjwU/edit?usp=sharing

leverage third-party professionals (HERS Raters) to certify the house, and omit the now-common self-certify
with no meaningful crosscheck by anyone who knows the code.

7. 2025 list-serve posting schedule:

January: Heating MATT

February: Transportation DAVID

March: Lawn & Garden KAZ (Dorian posted this weekend on this topic)
April: Building efficiency MATT

May: Farming/agriculture, food DORIAN

June: Recreation & Travel ?

July: Electricity MATT & DAVID

August: Household products & pets ?
September: Fashion/fiber DORIAN

October: Forests ?

November: Garbage & recycling JIM
December: Plastics or holiday issues SUSAN H.

Meeting adjourned at 8:26 pm. Next meeting is April 8, 2025



