Minutes of the Strafford Selectboard March 14,2018
Selectboard members present: Brian, Kate, Toni, John, Lauri

Other participants: Steve Marx; Todd Binzen, reporter for the Herald of Randolph; Lisa Bragg;
Steve Campbell, representing the Planning Commission; Arthur Hanchett; Shawn Harlow,
representing the Strafford Volunteer Fire Department; Mike Hebb, representing the Conservation
Commission.

Toni called the meeting to order at 6 p.m.

Item 1: Election of Officers

Toni Pippy was elected as chair

John Freitag elected as vice chair

Lauri Berkenkamp elected as recording clerk

Item 2: Adoption of Policies and Procedures and Conflict of interest policy.
Board voted to adopt policies and procedures of municipal boards and conflict of interest policy.

Item 3: Citizen Concerns

Steve Campbell came with comments re: village designation meeting. The Board will defer to
the Planning Commission to handle this matter.

Arthur Hanchett expressed concern about inaccuracies of current maps used by the Town,
particularly in reference to its current parcel map and 911 map. The Board recommended Arthur
writes a letter detailing his concerns. Mike Hebb will work with Arthur to update the parcel map
to more accurately reflect his road. The Town will address the issues with the 911 map.

Item 4: Town Highways
Brian reported the following:

e Alog truck drove over posted roads with 2 loads. John MacKinnon has told logger not to
travel on it any more.

e Equipment: A town truck body had two factory welds come off. This will be covered
under warranty. The truck is currently off the road and under repair.

e Overtime: Currently the crew is up to 400 hours of overtime. The Town has budgeted 600
overtime hours for the year.

e David Lamb made a request to have the Town fix a collapsed shoulder near his mailbox.
While it is not the Town’s responsibility for the problem since the area in question is
David’s mailbox, the Town will provide a load of gravel that David can spread himself.

e Stage Coach Road issue--when the snow clears, Jon and Brian will assess the road to
address citizen concerns.

Item 5: Approve Minutes of February 28 and March 2
Selectboard voted to approve minutes of 2/28 and 3/2.

Item 6: Correspondence



o Email from Megan Greer at OnlineMBA.com to include link to their programs on our
website. Board agreed not to advertise anything non-Town related on the site.

o Enrollment in the statewide mapping program: Board voted to approve moving forward
with the program as part of Phase 2—Toni, John, Kate, and Lauri voted for, Brian voted
against.

« Email from Greg Bagnato re: attracting more families to Strafford. Toni will join working
group as Selectboard representative

o Ordway Committee appointment: Joey Hawkins was reappointed as Ordway Fund
Trustee

o Letter from S. Cloke: Selectboard received the letter and appreciate her understanding

Item 7: Appointments

The Board voted to approve reappointments of Town-appointed officers whose terms were up
for renewal and to approve appointments to previously vacant positions: Brent Caldwell was
appointed to the Planning Commission and Micki Colbeck to the Conservation Commission. The
Board also voted to approve Jeff Solsaa as lister, taking Mark Castro's term through 2019.

Current committee/board vacancies yet to be filled:
e Alternate to the Development Review Board
e Deputy Emergency Management Director
e Ruth Wallace Memorial Scholarship Fund Committee Member

Item 8: Budget
The Board decided to table budget discussion until next meeting

Item 9: Award Fire Truck Bids

Shawn Harlow presented Strafford Fire Dept's recommendation for a fire truck contract. They
have chosen Emergency One as the truck vendor to provide a new truck for $288,306. The Board
voted to accept the bid and move forward on financing options.

Item 10: General
Liaisons - the Board agreed to handle liaison duties with other boards, committees and town
employees in the following manner:

e Toni—School Board, auditors, and budget
Brian—Development Review Board, Emergency Management, and Highway Department
Lauri—Recycling Committee, Strafford Historical Society
Kate—Conservation Commission, Town House Advisory Group, Town Office
John—Recreation Board, Law Enforcement, Listers, Planning Commission

The Board signed the letter for the Vermont Urban and Community Forestry Program Vermont
Tree Stewards' Award nomination letter supporting Wally and Barbara Smith and the Strafford

Edible Pocket Park.

Town Governance Committee Meeting Recommendations--Next Steps. Board discussed how to
implement report of the committee--will keep on pursuing ideas throughout the year.



9 p.m. The Board went into Executive Session for a personnel issue. The Board came out of
Executive session at 9:23 with no formal action taken.

Item 11: Other Business
No other business

The meeting adjourned at 9:25 pm.

Lauri Berkenkemp, Recording Clerk



