TOWN HOUSE ADVISORY GROUP
MINUTES
March 28, 2024

Attending: Rockwell Fuller, Chair, Curt Albee, Vice Chair, Greg Colling, Paul
Kifner, Overseer, Steve Handy,

1.
2

The minutes of THAG’s February 15" meeting was reviewed and approved.

The repairs to the Town House clock may not be as large as initially feared. The clocks
weights have been freed up. Rocky will meet with John Echternach (Town clock keeper) and
Jetf Clark (electrician) on Saturday to discuss new wiring, a trip switch and possibly a new
motor

Cleanup day at the Town House is scheduled for 28 April, which will be after THAG’s next
scheduled meeting on 25April. The Town Office Informational meeting will be held at the
Town House on 27April, and the School Budget Informational meeting will be held on
13April.

The Town House Fundraising Event is scheduled for June 8" (rain date June 15%). Paul has
music lined up and will contact Upper Pass Brewery to see if they can provide refreshments.
Steve will assemble a group of citizens to provide hors d’oeuvres. Some funds can be
available for this.

Mike Cotroneo Cabinetmaking and Millwork has provided us with a cost for a new bell
frame on the tower. His quote was for $10,315. Payment for this project can come from the
remaining funds from the 2018 Spire Project. There is almost enough to cover this quote.
Work will begin this summer, after the front and Tower of the Town House have been
painted. Mike will also be working on the front entrances this summer.

Rocky provided everyone with a list of THAG yearly responsibilities, organized by month,
and asked all to review it for any omissions, etc.

The Town House endowment/legacy project, being organized by Sarah Havens, is on hold
pending her return to Town.

Steve is in the middle of pruning the apple trees out front, and will finish up this coming
week.

The next meeting will be held Thursday 25April at 5:30 PM at the Town House



