
Strafford Selectboard Special Meeting Agenda,  
Thursday, December 18, 2025, 6pm  
attend in person or remotely using Zoom Link https://us02web.zoom.us/j/87652892799  

 
1) Highway – 15 minutes 

a) Equipment and roads 
b) Speed Study – Chris review 
c) Other 

 
2) Approve the minutes of the 12/11/25 regular meeting – 5 minutes 

 
3) Budget 2026 – Toni – 30 minutes 

a) Set pay increase for 2026 
b) Highway Equipment to replace 
c) Contract with Windsor County Sheriff 
d) Town mowing – bid? 
e) Other  
  

4) Stanley Property Sale Update– Jeff – 10 minutes 
 

5) Liaison Updates – 5 minutes 
VACANCIES - 1 Lister position; 1 Ned Coffin Building Communities Committee; 1 Ashley 
Community Forest Board “at-large member”; 1 Ashley Community Forest Board Strafford Member; 
1 Development Review Board member; 1 Tree Warden; and Strafford Rep at monthly meetings of 
GUVSWD; 2 Conservation Commission members 

 
6)  Other – 5 minutes 

 
7) Acknowledgement of Correspondence: 

a) April Ketchum, RE:  
 

https://us02web.zoom.us/j/87652892799

