Strafford Selectboard Meeting Minutes
Wednesday, December 9, 2020, at 6:00pm via Zoom

Members participating: Toni Pippy, Pat Kelly, Rett Emerson, Mary Linehan, Brent Cadwell

Others participating: Lisa Bragg, Jennifer Brown, John Freitag, Judith Falk, Art Hanchett, Greg
Colling, Phoebe Mix, Katrina DeCoff-Webster, Anne Peyton, Judith Falk, Jennifer Brown, Gil
Robertson, Everett and Beverly Tilton, Jenn Haslyett

Meeting called to order at 6:02 pm

Public Concerns

Phoebe Mix presented a request to approve the TRORC parking map. SB will review and do
additional research to confirm the map’s origin. Issue will be on the agenda for the next
meeting.

Emergency Management COVID 19 — Vermont continues to experience an increase in COVID
cases and we must continue do our part to prevent the virus from spreading. There continue to
be frequent updates to the restrictions for Vermont. Please consult the following website for
the most up to date information https://www.healthvermont.gov/topic/coronaviurs-covid-19.
Also, you can call 211 with questions.

Town Highways and Equipment Update. Town trucks were out on the roads at the time of the
meeting due to snow, so John McKinnon was not present.

Highway Correspondence:

e Steve Willbanks, RE: Elizabeth Historic Marker. Liaison has spoken to Road Foreman and
clarified that the markers were placed with the intent of being permanent, moving them
would not be a simple process. Liaison will respond to Steve; the Highway department will
be discussing options.

e Tom Scull, RE: Sharon Hill on 132. Liaison confirmed that the Road Crew had sanded the
road. Conditions were slippery, but not the result of negligence by the Road Crew. We are
all relieved to hear there was no injury to the driver.

e Peter Orgain, 30 mph sign on Route 132.

e Reta Seto, RE: Better Roads Cat A application for road erosion inventory update. The
inventory has an important tool for the Town, and Lisa has prepared the application. Town
contribution will be $1,904.22 for a Grant amount of $9,021.10. Motion passed to sign the
Better Roads Cat A application for road erosion inventory update.

General Correspondence

e Email updates from the State Emergency Operations Center Situation Reports, re: COVID 19,
Vermont Department of Health. We also receive emails from The Office of the Governor,
TRORC and VLTC


https://www.healthvermont.gov/topic/coronaviurs-covid-19

e Paul Kifner, RE: Town Common power drop. Lisa confirmed that the power drop at the
Town Common can be turned off for no fee and reinstated for $20. The drop at recycling
cannot be turned off due to solar credits associated with it. Lisa will call to see if the solar
credits can be moved to another facility, since the power drop at the recycling center is not
used.

e Micki Colbeck and Judith Falk, RE: Corrected data on the percentage of lands in Strafford
that are in conservation. Selectboard has found that the data provided is not accurate and
is collecting more detailed information on the amount and location of land in conservation.

e Hilary Linehan, RE: Rec Board Minutes

e Holy Hayden, RE: Press Release — State announces $260k in grants to increase
transportation options, improve water quality and support vibrant community centers.

e Steve Willbanks, RE: Historical Society Budget Line Item. Historical Society is requesting
$2,500 next year but will reduce request if granted tax exemption.

e Kevin Grady, RE: resignation from his positions on the Planning Commission, Liaison to IREC,
and Chair of Energy and Climate Committee. The Selectboard thanks Kevin for all his work
on these committees.

e Everett and Beverly Tilton, RE: Lot 24.208 Junk Yard Ordinance. Requested an extension to
remove the junk when pandemic restrictions allow travel.

Motion passed to approve the minutes of the November 25t regular Selectboard meeting.

Use of Town Zoom Account. Library has requested to use Town Office Zoom account for their
meetings. Lisa will use her discretion to allow access to the zoom account by other Town groups
and committees.

Conservation Commission appointment- Will Cooney. Motion passed to appoint Will Cooney
to the Conservation Commission. Future appointments for opening must be posted to
encourage broader participation and greater diversity.

2021 Budget - Intermunicipal Regional Energy Coordinator, pay increases. IREC discussion
delayed. Discussion re pay increase for Town Staff for 2021 budget. Motion passed to increase
Town employee salaries by 2.5% for 2021.

1/18/21 vote — Ashley Forest timeline and process. Letter received from Micki Colbeck offering
assistance for the Ashley Forest community information activities. Lisa presented a warning for
the vote and timeline for notification and community information deadlines. New guidance
was received Dec 9, 2020 from Will Senning, Director of Elections and Campaign Finance
notifying that the voting options that were available due to COVID emergency guidelines will no
longer be available after December 31, 2020. As a result we cannot send out ballots for a
special vote as planned. Discussion re: uncertainties of guidance from the State for Town
meeting and other vote processes; risks, extra cost and feasibility of holding an in-person vote
during the winter and the COVID pandemic; and challenges of acomplying with the required
timeline given these challenges. General agreement that a delay was needed, and a vote at



Town Meeting was most practical. This will allow joint community information sessions and
other opportunities to align with Sharon, also planning to hold their vote at Town Meeting.
Motion passed to delay vote on the Ashley Forest until Town Meeting.

Town Meeting — Australian Ballot samples and expense. Lisa shared samples of the ballot.

Dog Ordinance. Discussion regarding the need to modify Town Dog Ordinance, including
utilizing the VLCT model, to make it more effective in meeting Town needs and more
enforceable. Motion passed to adopt the Rules of Procedure for Vicious Dog/Wolf-Hybrid
Hearings.

Junk yard letters. Discussion re: responses from letter recipients. Selectboard will follow up
with specific questions and clean-up plans from recipients. Lisa will prepare and update the list
of letters sent out and the responses. For landowners who have not resolved their junk yards
by the Jan 16 deadline, an additional certified letter will be sent.

Liaison updates
e Hilary Linehan letter re: Recreation Board items for follow up. Liaison will work with Rec
Board to further discuss some of their proposals.

Meetings during the holidays. Town Office will be open Monday 21° and 28" closed closed all
other days during the last 2 weeks of December. Selectboard will meet Dec 16" and Jan 6™.
Budget meetings will be held throughout January. Discussion re: highway budget items for
inclusion in the 2021 budget.

Meeting adjourned 8:28 pm

Respectfully submitted,

Mary Linehan
Reporting Clerk



